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Review of Premises Licence under Section 51 Licensing Act
2003, Vibez, 11-15 Cambrian Road, Newport, NP20 4AD

The consideration and decision in respect of a review application under Licensing Act
2003.

Alastair Dearling (Licensing and Business Compliance Manager)
Stow Hill

An application for a review of the premises licence was made by Gwent Police, acting
in its role as a Responsible Authority, on 14" September 2023 on the basis that the
premises is undermining the four licensing objectives of prevention of public nuisance,
prevention of crime and disorder, ensuring of public safety and protection of children
from harm.

To make a decision on the application to review the Premises Licence issued in respect
Vibez, 11-15 Cambrian Road, Newport, NP20 4AD.

Head of Environment and Public Protection

Statutory Consultation Period



Review Application

A review application under Section 51 of the Licensing Act 2003 was received on the 14t
September 2023 from Gwent Police, acting in their role as a Responsible Authority, to review the
Premises Licence issued in respect of Vibez, 11-15 Cambrian Road, Newport, NP20 4AD.

The application for review relates to the following Licensing objectives:

The prevention of crime and disorder
Ensuring of Public Safety

A copy of the review paperwork and supporting documents can be found in Appendix A of this
report.

The application was received by the Licensing Authority on 14 September 2023 and in
accordance with section 51(3)(a) of the Licensing Act 2003 a copy of the application was
served on the holder of the Premises Licence and on all Responsible Authorities (via email).

Following receipt of the application, the Licensing Authority advertised the application in
accordance with the regulations of the Act, thereby inviting representations to be made by
interested parties. Any representation in respect of this application made by a responsible
authority or an interested party had to be received by the Licensing Authority by 12" October
2023.

1. Licensable Activities
The current premises licence holder is:

Nicola Meredith
Breeze Nightclub
11-15 Cambrian Road
Newport

South Wales

NP20 4AD

The Current Designated Premises Supervisor (DPS) is:

Nicola Meredith

The Premises Licence relates to the following licensable activities

Sale by retail of Alcohol

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00



Performance of Dance

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Exhibition of a Film

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Indoor Sporting Event

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Performance of Live Music

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Playing of Recorded Music

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00



Late Night Refreshment

Monday to Friday inclusive 23:00 - 04:00
Saturday 23:00 - 05:00

Sunday 23:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

For the provision of regulated entertainment limited to Supply of Alcohol:
From the start of permitted hours New Years Eve until the end of permitted hours New Years Day.

The premises may operate and provide any of the permitted licensable activities until 05:00 hours on
occasions when they are showing live televised broadcasts of national and international sporting
events and other live televised broadcasts of international significance and provided that the Police
and Licensing Authority are given 14 days notice prior to the event taking place.

For the provision of regulated entertainment limited to films:

-From the start of permitted hours New Years Eve until the end of permitted hours New Years Day
For the provision of regulated entertainment limited to Performance of Live Music:

-From the start of permitted hours New Years Eve until the end of permitted hours New Years Day
For the provision of regulated entertainment limited to Late Night Refreshment:

The opening hours of the premises
Monday to Sunday inclusive 07:00 - 05:30

A copy of the premises licence can be found in Appendix B of this report

2. Representations

The Licensing Authority invited representation from responsible authority and “other persons” to be
submitted before Midnight on the 12" October 2023. The Licensing Authority received:

No further representation from any other Responsible Authority, though representations were
received from “other persons” and can be found in Appendix C of this report.

On the 10" October 2023 PC Cheshire of Gwent Police Licensing Team and Luke Ellford of John
Gaunt & Partners representing Vibez meet with Alastair Dearling Licensing Manager as part of a
mediation meeting.

At the meeting Gwent Police made a number of recommendations regarding alterations to the
Premises licence in both regard to reducing of licensing hours but also adding further licence
conditions to the premises licence. In addition to these Gwent Police also requested that a new
DPS is place on the licence alongside removing current door team.

At the end of the meeting Mr Ellford was to meet with his client to discuss the proposals, at the
time of writing this report a response regarding mediation has not been received by the licence



holder (this is not in any way indicate the premises licence holder being obstructive in anyway but
simple down to work commitments already pre-arranged before the review hearing) In anticipation
of receiving correspondence from the Licence Holder and the Police regarding mediation, all
correspondence will be submitted into Appendix E of this report.

3. Background / Premises Licence History

The Premises has operated as a late-night venue since the introduction of Licensing Act 2003.
The premises operated as Breeze until December 2021 when the premises closed due to
significant fire damage within the venue, the venue operated as a late-night bar/ Nightclub.

The premises re opened under a new name Vibez Superclub in October 2022 where the premises
was fully refurbished and main bar from breeze was removed and staging and seating areas
provided in line more in line with a nightclub than a late night bar, allowing more space for
customers to dance.

Pre the fire the premises licence for Breeze was reviewed by Newport City Council Trading
Standards due to Breaches of Covid Legislation on the 4t and 5" September 2020.

The Licensing Committee determined at the review hearing the following:

The Licensing Committee carefully considered representations from the applicant for the Licensing
review Newport City Council Trading Standards, Gwent Police, Aneurin Bevan University Health
Board and from Mr. Roger James, Solicitor, who represented the Breeze, alongside the owner Mr.
Jack Banister and the Licence Holder, and the DPS Mr. Colin Simpson.

It was clearly evident from the CCTV footage presented by Trading Standards that the Breezes’
upstairs VIP area on the 4t & 5t September 2020 failed to comply with Regulation 12(2) of the
Health Protection (Covid Regs)(No 2) (Wales) Regulation 2020 and thus undermining the licensing
objectives of both Public safety and Crime & Disorder. It was patently obvious that people in the
VIP area, including staff, were not social distancing in accordance with the Regulations.

The committee noted that although in general the premises had put in place a number practices to
ensure compliance with both the Covid Regulations and the Welsh Government Guidance,
unfortunately, on the nights in question, and despite the downstairs of the premises seeming to be
broadly compliant, it was obvious to the committee that the premise had utterly failed to comply
with Covid regulations in the VIP area. The committee was very disappointed to note that although
the owner of the premise was present on the 4t of September 2020, he simply ignored what was
happening in the VIP area from where he was seated. And although the owner purported that he
was a customer that evening, the committee took the view that any responsible owner would have
spoken to the management team or door staff to ensure compliance. However he failed to do this,
and indeed breached the regulations by failing to correctly social distance from other customers
and staff.

Although committee fully understands that licenced premises have found Covid extremely
challenging, it concluded that in this case, the owner failed to take responsibility for his own action,
his customers actions and his staff actions and therefore seriously undermined the Licensing
Objectives and placed the local community at further risk of the spread of Covid 19.

The Licensing committee have therefore determined the following:



The committee felt that a month’s suspension would be proportionate considering the extremely
serious nature of the corvid regulations breaches that took place on the 4t & 5" September in the VIP
area.

but it has also has considered the following in mitigation:

¢ the historic good conduct of the premises.

¢ the actions taken by the premises after a customer reported they had covid and been in the
VIP area of Breeze.

e The premises has been closed due covid restrictions during the firebreak.

e The suspension will occur at the start of the Christmas period.

The committee therefore decided to

1) suspend the Premises Licence for a 2 week period (14days).
2) attach the following conditions to promote the four licensing objectives:

e All Licensing activity are required to cease at 23:00hrs unless the following conditions are met.

e That the named DPS must be on the premises from 21:00hrs until 30 minutes after closing of
the premises, though in the absence of the DPS there should be a named “deputy manager”
that holds a personal licence on the premises after 21:00hrs until 30 minutes after closing.
The premises is required to Inform the Licensing Authority and Gwent Police in writing of the
named “deputy manager” alongside their personal licence details. (The DPS or “Deputy
Manager” cannot be Mr Jack Banister)

e The premises are required to have full written compressive list of duties of the “Deputy
Manager” in the absence of the DPS. This must be agreed by Licensing Authority and Gwent
Police in writing. The “Deputy manager” is required to sign and date that they clearly
understand the duties in the absence of the DPS, the Deputy Manager must sign the
document at least every 6 months that they fully understand their responsibilities.

¢ The licence holder shall ensure that any queue to enter the premises which forms outside the
premises is orderly and supervised by door staff in order to ensure that there is no public
nuisance or obstruction.

e When the Upstairs area / bar (VIP area) is open to the public/customers a minimum of 1 SIA
door staff should be present in this area after 21:00hrs.

o All Staff will be appropriately trained in accordance with their role particularly at the point of
service where they will be trained in respect of licensing offences, licence conditions and
made aware of the Licensing objectives.

As indicated in Gwent Police representation the premises was placed on an number of action
plans. (Appendix A) both pre Vibez and post Breeze.

It should be noted that an action plan has no legal status under the Licensing Act 2003 unlike
licence premises conditions.

Though actions plans are utilised by Responsible Authorities (in this case Gwent Police) in
agreement with the Licence Holder(s) so as means to promote the four Licensing objectives



where there have been either clear issues identified by the Responsible Authority or potential
issues that are likely to undermine the four Licensing Objectives.

A map and pictures of the location of the premises can be found in Appendix D of the report.

30 Policy Considerations regarding a review of a Premises Licence

30. Reviews of licences

30.1 The Council can only review a licence where it is alleged by a “responsible authority", or other
person that the licensing objectives are being breached. Responsible authorities will aim to
give licence holders early warning of any concerns identified at the premises. Only
responsible authorities or other persons (e.g. local residents, local organisations and
councillors) can apply for the review of a licence; and determine its outcome at a hearing
where an evidential basis for allegations made will be submitted. It views particularly seriously
applications for the review of any premises licence which involves the

¢ use of licensed premises for the sale and distribution of controlled drugs and the laundering
of the proceeds of drugs crimes;

¢ use of licensed premises for the sale and distribution of illegal firearms;

¢ evasion of copyright in respect of pirated films and music;

¢ underage purchase and consumption of alcohol;

e use of licensed premises for prostitution or the sale of unlawful pornography;

e use of licensed premises for unlawful gaming;

¢ use of licensed premises as a base for organised criminal activity;

¢ use of licensed premises for the organisation of racist, homophobic or sexual abuse or
attacks;

¢ use of licensed premises for the sale of smuggled tobacco or goods;

¢ use of licensed premises for the storage or sale of stolen goods;

e the police being frequently called to attend to incidents of disorder;

e prolonged and/or repeated instances of public nuisance

e serious risk to public safety have been identified and the management is unable or unwilling
to correct;

e Serious risk to children.

30.2 The Licensing Sub-committee will consider all evidence provided at the hearing and
apply appropriate weight to that evidence when making their decision.

30.3 The licensing sub-committee will consider all of the sanctions available to it provided for
in the Act and guidance, including taking no action if appropriate. In cases where a licensing
objective is seriously undermined, that revocation of the licence, even in the first instance, will
be considered where appropriate to ensure the licensing objectives are promoted.

30.4 In cases where a licensing objective is seriously undermined, the revocation of the
licence, even in the first instance, will be seriously considered where appropriate to ensure
the licensing objectives are promoted.



Revised Guidance issued under section 182 of the Licensing Act 2003

11.16 The 2003 Act provides a range of powers for the licensing authority which it may
exercise on determining a review where it considers them appropriate for the promotion of the
licensing objectives.

11.17 The licensing authority may decide that the review does not require it to take any further
steps appropriate to promoting the licensing objectives. In addition, there is nothing to prevent
a licensing authority issuing an informal warning to the licence holder and/or to recommend
improvement within a particular period of time. It is expected that licensing authorities will
regard such informal warnings as an important mechanism for ensuring that the licensing
objectives are effectively promoted and that warnings should be issued in writing to the licence
holder.

11.18 However, where responsible authorities such as the police or environmental health
officers have already issued warnings requiring improvement — either orally or in writing — that
have failed as part of their own stepped approach to address concerns, licensing authorities
should not merely repeat that approach and should take this into account when considering
what further action is appropriate. Similarly, licensing authorities may take into account any
civil immigration penalties which a licence holder has been required to pay for employing an
illegal worker.

11.19 Where the licensing authority considers that action under its statutory powers is
appropriate, it may take any of the following steps:

Revised Guidance issued under section 182 of the Licensing Act 2003

» modify the conditions of the premises licence (which includes adding new conditions or any
alteration or omission of an existing condition), for example, by reducing the hours of opening
or by requiring door supervisors at particular times;

» exclude a licensable activity from the scope of the licence, for example, to exclude the
performance of live music or playing of recorded music (where it is not within the incidental live
and recorded music exemption)

* remove the designated premises supervisor, for example, because they consider that the
problems are the result of poor management;

* suspend the licence for a period not exceeding three months;
* revoke the licence.

11.20 In deciding which of these powers to invoke, it is expected that licensing authorities
should so far as possible seek to establish the cause or causes of the concerns that the
representations identify. The remedial action taken should generally be directed at these
causes and should always be no more than an appropriate and proportionate response to
address the causes of concern that instigated the review.

11.21 For example, licensing authorities should be alive to the possibility that the removal and
replacement of the designated premises supervisor may be sufficient to remedy a problem
where the cause of the identified problem directly relates to poor management decisions made
by that individual.



11.22 Equally, it may emerge that poor management is a direct reflection of poor company
practice or policy and the mere removal of the designated premises supervisor may be an
inadequate response to the problems presented. Indeed, where subsequent review hearings
are generated by representations, it should be rare merely to remove a succession of
designated premises supervisors as this would be a clear indication of deeper problems that
impact upon the licensing objectives.

11.23 Licensing authorities should also note that modifications of conditions and exclusions of
licensable activities may be imposed either permanently or for a temporary period of up to
three months. Temporary changes or suspension of the licence for up to three months could
impact on the business holding the licence financially and would only be expected to be
pursued as an appropriate means of promoting the licensing objectives or preventing illegal
working. So, for instance, a licence could be suspended for a weekend as a means of deterring
the holder from allowing the problems that gave rise to the review to happen again. However, it
will always be important that any detrimental financial impact that may result from a licensing
authority’s decision is appropriate and proportionate to the promotion of the licensing
objectives and for the prevention of illegal working in licensed premises. But where premises
are found to be trading irresponsibly, the licensing authority should not hesitate, where
appropriate to do so, to take tough action to tackle the problems at the premises and, where
other measures are deemed insufficient, to revoke the licence.

4. Legal Considerations

The decision must be taken following consideration of the representation received with a view
to promoting the licensing objectives which are:

Prevention of crime and disorder
Public Safety

Prevention of Public Nuisance
Protection of Children from Harm

In each case the Sub-Committee may make the following determination

To modify the conditions of the Premises licence

To exclude a licensable activity from the scope of the premises licence
To remove the designated premises supervisor from the licence

To suspend the premises license for a period not exceeding 3 months
To revoke the premises licence

Take No action in respect of the Premises Licence.

All decisions taken by the Sub-Committee must

(a) be within the legal powers of the Council and its Committees;

(b) comply with any procedural requirement imposed by law;

(c) be undertaken in accordance with the procedural requirements imposed by the Council eg.
standing orders and financial regulations;

(d) be fully and properly informed;

(e) be properly motivated;

(f) be taken having regard to the Council’s fiduciary duty to its taxpayers; and

(g) be reasonable and proper in all the circumstances.



5. Issues for discussion

The content of the application made by Gwent Police acting in their role as a Responsible
Authority, for a review of the Premises Licence.

Any evidence and mitigation provided by Licence Holder
6. Financial Summary
= The costs and financial implications: You must discuss financial implications with the Head of

Finance and the report must identify from where your proposals will be funded, together with any
impact on budgets or any opportunity costs

Year 1 Year 2 Year 3 | Ongoing Notes
(Current) including budgets heads affected
£ £ £ £
Costs
(Income)
Net Costs
(Savings)
Net Impact
on Budget
7. Risks

It is important to identify and manage any project or scheme’s exposure to risk and have in place
controls to deal with those risks.

In this section, you should consider the key risks facing the proposals in your report, particularly those
which would impact on delivery or sustainability of the project of projected outcomes. You will need to
include details of how risks will be managed. If your proposals rely on short or medium term grant aid
or funding streams you will need to outline your exit or continuation policy here.

You will need to complete the following Risk table

Risk Impact of | Probability | What is the Council doing or | Who is
Risk if it of risk what has it done to avoid the | responsible for
occurs* occurring risk or reduce its effect dealing with the
(H/M/L) (H/M/L) risk?
Making a High Low The Committee will consult with | Chairperson.
unlawful the Legal Officer and Licensing
decision Officer to determine if any Legal Officer.
decision is lawful and
proportionate.




Members training.

The licensing Medium Low If the Committee wishes to Chairperson.
committee depart from the Councils policy .
departing from they must give good reason for Legal Officer.
the licensing this and obtain advice from the
policy. Legal Officer when departing

from the Policies to ensure the

decision is lawful.

Members training.
The applicant High Low A Licensing Committee Democratic

does not have a
fair hearing

procedure should be followed
by the committee.

The Legal Officer alongside the
Democratic Service Officer will
advise the committee if at any
stage an unfair hearing is taking
place.

Members training.

Service Officer.

Chairperson.
Legal Officer.

* Taking account of proposed mitigation measures

8. Links to Council Policies and Priorities

This report has been prepared in accordance with The Licensing Act 2003 and with regard to Newport

City Council Statement of Licensing Policies 2020.




APPENDIX A (Review Application)

Newport City Council

Application for the review of a premises licence or club premises certificate under the
Licensing Act 2003

PLEASE READ THE FOLLOWING INSTRUCTIONS FIRST

Before completing this form please read the guidance notes at the end of the form.

If you are completing this form by hand please write legibly in block capitals. In all cases ensure
that your answers are inside the boxes and written in black ink. Use additional sheets if necessary.
You may wish to keep a copy of the completed form for your records.

I Inspector Shapland of Heddlu Gwent Police on behalf of the
chief officer of police for the Gwent Police area, apply for the review of a

Hereby apply for the review of a premises licence under section 51 of the Licensing Act 2003 for
the premises described in Part 1 below

Part 1 — Premises or club premises details

Postal address of premises or, if none, ordnance survey map reference or description

Vibez

11-15 Cambrian Road,
Newport,

NP20 4AD

Post town Newport Post code (if known) NP20 4AD

Name of premises licence holder

Nicola Meredith

Number of premises licence




Part 2 - Applicant details

Tam
Please tick v yes

1) an individual, body or business which is not a responsible
authority (please read guidance note 1, and complete (A)
or (B) below)

2) a responsible authority (please complete (C) below) v

3) a member of the club to which this application relates
(please complete (A) below)

(A) DETAILS OF INDIVIDUAL APPLICANT (fill in as applicable)
Please tick v" yes

Mr Mrs Miss Ms Other title

Surname First names

Please tick v yes
I am 18 years old or over

Current postal
address if
different from
premises
address

Post town Post Code

Daytime contact telephone number

E-mail address
(optional)




(B) DETAILS OF OTHER APPLICANT

Name and address

Telephone number (if any)

E-mail address (optional)

(C) DETAILS OF RESPONSIBLE AUTHORITY APPLICANT

Name and address

Inspector Shapland

Licensing Team

Newport Central Police Station
3 Cardiff Road,

Newport,

NP20 2EH

Telephone number (if any)

E-mail address (optional)

This application to review relates to the following licensing objective(s)

Please tick one or more boxes X
1) the prevention of crime and disorder X

2) public safety X
3) the prevention of public nuisance
4) the protection of children from harm




4056P]paze previde sz muoch informerion az pessible te suppare che applcados (please read
muldanoce e 5]

I formally request a review of Vibez cuorent premises licsnce oa the groonds of
siswificant concern that the Licensing Ohjactives ars not being prormoted by Wibss
specifically ssound the manmesernent tesm/ 'door staff of the pramizes both oorrentlyy and
Cm the 138th Movember 2021 & mestings was held with Fack Barmister, the ooner of the
pravyizes {3t thiz tirme bams caJJEdBraaz:e PCRHTARRON HUEST 244 (ho longst
amployved v Gwent police) and Alastair D-em'huz from Mewport coundl licencing
temm  Choing the meeting, concerms were raized i both PC HUFEST and Alsstair
Dhaarling in ralation to the lack of comirol and guselity of sesrchineg by security door
=iaff a1 the prermizes over g mupmber of occasions.

This action plan (below and attached) was arranged due to g rpppber of mcidents at the
pramyizes and the behaviowr of door staff wimezed by police and coancil lcensing
oficers ejiher I persom or via COCTW. Specificslly, a distinct lack of searching and
coniral over the outzide area at the pramises was noted.




First Level Licensing Action Plan

THIS ACTION PLAN i made on- Tharsday 15* November 2021
BETWEEN: Hegdls Groest Poboe  Newport Citr Councdd Licensmg Deparmment
AND:

PREMISES: Brosze nightclb, Casmsbrise Fosd, Newpon

Thes mesting 11 bemg beld Soe to 3 pamher of mcidests of e premiaee sad bebanwnia of door

#28 witnessed by pobe aad comncil Licensing officers euthes 1 persoe or 1 CCTV,
Specafically, & distascit lack of vearciung and comired over ths culmds wrea. af e premase

]:Iu'::!'&:ﬂdmg E:In.lh:lwml vohumbary aCisons were agmeed:

1: Create a mew document containing a robust seanch policy -

prowide this to the polbce within 7 days and implement mmmediately
after it has been approved by the police.

2: Redhpce the outside smoking area significantly. Provide the policos
with a plan of the new scale for approval and revised capadcity (area
provissonally approved on Wednesday 24 November and a5 agreed
this is subject to ‘trial and ermor” due o Bsues with local youths).

3: Effective immediately, there k5 to be no re-entry via the exit. Any
persons leaving the boundary of the premise are to quewe with the
rest of the new customers and searching is to be done on re-entry.

4: Create a small area bebtween the top of the queus and the door
which is safe and suitable to search patrons on their way into the
premise, a place where they are isolated from the rest of the gueue.

This area is to e agreed by the police.

5 H-HI-] ummw-ﬂhmﬂﬂum lmlhup




6z Wands should be madie fundchional and used in conjunchion with
sparches takoing place.

7. Conditbomns ladd out in the pre prepansd paperveork shiall e
adhered to i lime with this action plam — apom cosmpletion of the
action plan, conditions to be added to the Boence by means of a
woluntary waration of the premise icence — a further meecting will be
ha=ld pared that time o discuss Ehis.

THIS ACTHON FLAN WILL LAST & MONTHS

FROA: 182121 TO: 150600

T rrad Dus
F 1T

Saped Dhuse
LEalse St i

LSapmend DChute

[LoacEmains e

Thea action plan lasted six months, completing on 18th
May 2022, although the conditions and expectations
weare to continue as business per usual going forwards.

FIEE AT THE PEEMRISES- CLOSED AMND FEEF AMNDED

Om 146th Decamber 2021 the premizes formerly called BEREEEZE, sufferad a sevare fire
which started in the kitchen within the premizes. Damaze was caussd to the premizas,
and it was closed. The prermises thesm went under a re-branmd by the oomer Jack
Eannister who opened the premises an 22nd OCTOBEER 2022 oo konwvn 38 VIBES.

Om 21st Diecember 2022, pc 1730 Cheshire, contacted Tack Bammister regandms towo
daor staff curently working at hiz premiszes, after Gvent Licensing were made aware
of toro assaults. One at Vibez and one at The Grey boand. The mcident at WVibez
resulted in a female being pushed by Door staff and resulted in 2 brokean elboy, There
is DCTW exchihit TCOL.




The pther incident was zn aszault v 2 door staff wooking 2t The Grevhound which
thers was no complaint. A posrbve mesting was held at Vibez that day with BPC 1730
Cheghira, PC 1922 Evans, Jack Bannister, and Fundi Padders (Head doomman). Both
ware mads pavare of the incidents and shoem the COCTW footage and both agresd the
behaviomr was anacceptabla. Jack Bannister and Fudi Padders both provided deatails
of both Dioor staff and it was agreed both woald be removed from the compamy. Both
the Door staff wera then reported fo the SIA Thers is CCTV footaze of the sssankt at
The Greyvhomd (Exhibit FCOT)

A further reesting was held st WEWPORT CEMNTEAL POLICE STATION
with Jack Bannister, Fudi Paddsrs {secarity mansgement for Vibes), PIC 1922 Esvans
and PC 1730 Cheshire Alastair Disarling of Wewport councl licencing team and Stave
Pontin of Mewport councl licancing team. Daring the mesting, concerm: aEain wers
raized about door staff searching on paoons prior to entry to the premizes and door
ataff comduct, as well a9 the lack of control over the smoking arsa at the font of the
pramises. The mesting was scheduled by police at this time doe to an incdent reparied
to police which occurred at the premyizes, as a result police reviewsd gy footaze to
aztzblich if an offence had taken place. During reviewing the footags, police officers
were concermed st the lack of zearching takang place to patronms entering the
pramises, patons re-entering the premizes after exibing and the mansgement of
quening o the premizes and comtrel of patrons queuing safaly. Choing this mesting,
examples of the concemms ware showm to 2ll parties n the mesting wsing Vibes own
cem footaze. Police stated what standard of ssarching iz expected and reminded that
for the safety of 2ll the siaff and petrons entering and being in the prermses, searching
was of vital onportance, especially =o to promote the icencing objectives.

Tao chack that the ssarching of pafrons kad muproved sz well a3 more control of the
quening sysiem, Giwvent Police requested random dates and times fom weekends from
Wikea, which vwas supplied to the police without hezitation  (Point 17 from WVikes part
A licence conditions- A CCTV zystern shall be metalled to cover the insde and
entrance of the prevmizes. The sy=temn shall comply with the Data Protection Act 1298
and Human Fighis Act 1998, A znitably trained person shall manrtain and manags the
systarn. All recordimes shall be kept for a mindrmum of 28 days and made availabla to
an Authorized Officer on request)

Drs to Sarther incident logs recaived by Goent Police, Croent polics had revieored
CCTW from Vibez, capbared tomrards the end of 2022, A few incidents at the premises
and behanvionr of door staff had been witnessed by police and coancil licensime officars
and it was apparent from the footage viewed by Govent Police Licensing tearn and
Nenaport Councl Licensing that there was a contised lack of ssarching and control
over the gutzide area at the presmmises.

Az 3 resualt of thiz, PO 1689 Williams, PC 1922 Exvans and PC 1730 Cheshire of Gorent
Police togethear with Alsstair Dearling and Steve Pontin of the Wewport City Council
Licenszing tearm werse present in a forther mesting with Tack Eammizter, Eddis (securins
manzzement gt Vibes), the DPS MNichola Blaredith on 12th Tarmaary 2023, Dharing this
mesting, CCTV from vour prerpizses of both Vibez and Grevhound were shomn to vouw,




apecifically showing the concems of Sarther Lack of searching and conmol by security
at the veses,

Following thiz mestimz, & second stage action plan was created for both Vikbez and
Grevhound where further vohmtary actions were agreed with vourself on the plan o

Second Level Licensing Action Flan

THIS ACTHNN PLAN is made on: THURSDAY 12™ JANUARY DIX¥
BETWEEN: Heddla Owesn Palice ¢ Mewpon Cviy Coameil Licensing, Depariment
AN

FREMISES: VIBEF nighicheh, Cambrisn Koad, MNewpor | Sremor] v Biroee)

This mereting s heang held dus 10 8 rumber of iscdenis gl the promise and behavsour of door
sall witmessed by podior end council loonsing offoors cothet in s o vae CUTY.
Specifically, a dimting lack of scarching amd control ever The ouissie area sl the premmise.

1§ Fuarn Fspown wewllinae] that Thes is By spooaned plan that The f ghbclolb scald have Bian Of (0 D
wpas ol & e,

The plam s designed o belp mingate further issoee and [ brelp s the promises. i
maooting the homnaing ohiod e

In Taes fbopoon wimiozal thest shom i thwere bep sy more incoclonts following., that would be i B
cortro] of the premases el thes comditions, that the pramises oould be called for & review.

i: Monitoring of smoking areas by stafff supervisors. Attention to
items passed to and from others in the public area.

2: Effective immediately, there s to be no re-entry via the exit. Ay
persons leaving tha boundary of the premise are to quewe with the
| rest of the new customers and searching is to be done on re-emtry

(This is the tecond time this has been addressed )

' 3: Wand search to be made mandatory for searching of all persons
| entering premises.

4:Challenge 25 policy to be implemented and used appropriately by
all staff and security on premised on 6l patrons entering and nslde
the premises. Valid form of ID requested if appear younger.
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This action plan is in place for 12 months from
13th January 2023 to 13th JANUARY 2024,

Cm 25th Feborwary 2025, Grovent Police received a call-in relation to 2 mals reparting to
allegedhy having a kmife pulled on hirn and held 3zainst his stomach whilst i the mals
toilet: of Vibez To inwestigate thiz, Licencing requasted a1l CCOT W to Ty and wdentifye
the mals and establizh if all checks and searches had been conducted by seoosty staft
prior to the imvalved mals entering the prermizes.

Whilst viewnng the CCTV, it kad been identified that thers are continmaed z=ues with
the lack of zsarching of patrons entering the pramises. Whilst wands were being wzad,
it was noted that on occasion pairans meansged entry without a search and thera was
not sufficient searching of pamons being completed by senmity staff on patrons gaixing
emtry. Az a result of these inding s, both Grarent Police and the Mewport Licensing team
wonld not be able to maopport the premises and could not say that the premises did
avarything it could to promote the foar licensing objectives, specifically prevention of
crime and disordsr and public safety.




In accordance with Section 13 of the Licensing Act 2003 and Section 101 of Police
At 1996 Zepnt police licencing officers, have devolived powsrs as a Fesponzibla
Anthority from the Chief Constable Pam Felby., Govent Police was not satisfied that
Wibez had meet their respoasibility to promote the hcoenzing objectives in the hsted
objectives.

Gwvent Palice Licencms reconmnend an wwgsnt rechification of Vibkez procedures fo
conform with their premizss licemse and prevent vy further breachas. Gorest Polica
ware lesz than :atizfied and expected siomificant improvemsent Som the Premize
Licence holder and Dasignated Premize Supsrvizor moving forwvard in the promotion
of the licensing objectves. Ifthe Fasponsible Anthorites did ot ses an onprovemert,
then conziderstion will be made to 2 review of the Premize Licence.

Cavant Police Licencing would request the following actions are completed

CCTW camera 2 at Vibez to be moved to cover the searching area of security staff in
aorder that there iz 3 claar uminterropted view of the searching of patros.

Control of the gqueueing syvstam should be managed more efficiently, and a space
allocated to allow for searching of patrons.

Finally having regard to the above, Gwent Police will contimes to reqguest open and
transparant COCTV covering all areas of searching by zecurity staff intw the premizas
to ensure that all conditions are being complied with to the satizfaction of Govent Police
and the other Fesponsibls Arthorities,

After Crovert palice reviewing Vibkez gopy footaze regarding searching following the
report of an unkmonn perzon inside the premises follets with & kife. IT was clear that
dioar =taff at the premizes weare shll not being correctly camried ouat

Cm the 16th of hlarch 2023, 3 meeting was held by Govent police licencings. Present
was PC 1730 Cheshive, PC 16359 Williams, PC 1921 Evans, Alamtair Dearling MNewpart
City Council, Tack Bannister oovner of Vibes and varipas rmembers of the manasament
team of WVibez

In this meeting the failings of the lack of searching were discuszed and a final warning
letter was izzned to Jack Bammister

Examples of thiz can be 2een in the following footage.




Heddln Gwent Police

Licenzing
Department
Mewport
Central Police Station
Cardiff Foad
Newport
NP ZEH

Dhate: 1dth MARCH 2023

Vibez

11-15 Cambrian Foad
Newport

NEPI0 4AD

Diear M Jack Bannister,
Ee: Final Warning relation to security checlss at Viber, Cambrian Foad,
Newport

You have been made aware of two previous action plans that voun, as the owner
of both Viber and Greyhound, have agreed to and sizmed in agreement with on
both eccasion: being dated Thurzday 15TH November 2021, to which the
following voluatary actions were agreed for both Vibez and The Greyhound.

First action plan:

1: Creafe a new document confaiming & robost search policy — provide this fo
the police within T dayz and implement inumediately after it haz been approved
by the police.

2: Reduoce the oufzide smoling area significantly. Frovide the police with a
plan of the new scale for approval and revized capacify (area provisionally
approved on Wednexzday X4th November and ax agreed thir iz subject to “trial
and error’ due to izzuwes with local yowths).

3: Effective immediately, there iz to be no re-entry via the exit. Any persons
leaving the boondary of the premize are to gquene with the rest of the mew
customers and searching iz fo e done on re-emiry.

4: Create a small area berreen the top of the gquene and the door which iz aafe
and suitable to rearch patron: on their way into the premize, a place where they
are isolated from the rest of the gquewe. Thixz area is to be agreed by the police.
& Place 2 x 5IA door supervisors at the fop of the guens and leep the staff
taling payment between them and the front door.

6 Wands thould be made fonctional and nied in conjunction with zearches
taling place.

7. Condifions laid oot in the pre prepared paperwork shall be adbered to in line
with thiz action plan — upon completion of the action plan, conditions to be




Added to the licence by means of a voluntary variation of the premize licence — a8
farther meetimg will be held neared that time to discoss this.

Thiz action plan was arranged due to several incidents af the premizes and the
behaviour of deor staff witnessed by police and council icensing officers erther
in perzon or via OCTV. Specifically, a distinct lack of zearching and control
over the putside area at the premizes was noted. The action plan lasted six
months, completing on 185th Aiay 2022 although the condition: and expectations
were to confinne ax businesx per wsual going forwards.

Drue io further incident lops: received by Gwent Police, we have reviewed CCTV
from both Vibkez, and The Greyhound capiured towards the end of 2022
Several incident: af the premizes and behavioor of door staff has been witnezzed
by police and conncil Lcensing officers and if is apparent from the footage
viewed by Gwvent Police Licenzing team and Newport Council Licensing that
there was a coantinued laclk of zearching and conirol over the owtzide area at the
Premises.

Az a result of thiz, PC 1689 Williame:, PO 1972 Evans, and PC 1730 Cheshire of
Crwent Police together with Alastair Dearling and Steve Fontin of the Newport
City Council Licensing team were present in a furnther meeting with yourzelf
and other members of vour staff on 12th JTanwary 2023 During this meeting,
CCTV from voar premize: of both Vibez and Greyhound were shown to you,
specifically showing the concerns of further lack of searching and control by
secarity at the venoes.

Following thiz meefing, a second stage action plan was created for boith Vibez
And Grevhound where forther voluntary actions were agreed with yourzelf on
the plan to promote the four licenszing objectives.

1: Alonitoring of smoldng areas by staffsupervizors. Abtenfion o iftems passed
to and from other: in the public area.

2: Effective immediately, there iz o be no re-entry via the exit. Any perzoms
leavingz the bonndary of the premize are to guens with the rest of the mew
customers and zearching iz to be done on re-eniry {This is the second fime this
haz been addrexzzed)

3: Wand search to be made mandatory for searching of all persons entering
Premises.,

4: Challenge 15 policy to be implemented and nsed appropriately by all siadf
And zecarity on premizes on all patrons entering and inside the premizes. % alid
form of I} requested if appear younger.

5. All bags to be checlked, regardlez: of perzon bringing in bag.

Thiz action plan is in place for 1} months from 13th Janwary 2023 o L3dh
JANUTARY 2024,

Om 25th February 2023, Gwent Police received a callin relation to a malke
reporting to allegedly having a lknife polled on him and held against his stomach




whilst in the male toiletz of Vibez. Ig order po investigate this, I requested all
CCTV to try and identify the male and extablish if all check= and searches had
been conducted by zecurity staff prior to the invobred male enterins the
Premises.

Whilst viewing the CCTV, I have identified that there are s@ill cogtinued izmues
with the lack of searching of patrons entering the premizes. Whilst wamds were
beinz wzed, it was noted that on eccasion patron:s managed eniry without a
search apd also there was not sufficient zearching of patrons being completed by
security staff on patrons: gaining entry. As A result of these fimdings, both
Cwent Police and the Newport Licensing team wounld not be able to support the
premises and could not say that the premises did everything it could to promoie
the four hicensing objectives, specifically prevention of crime and dizorder and
public =afety.

In accordance with Section 13 of the Licensing Act 2003 and Section 101 of
Folice Act 1996 T hawve devolved powers ax a Fexponsible Avthority from the
Chief Constable Pam Kelby. I am not zatisfied that vou have met vouar
responsibility o promote the hcensimg objectives in the listed objectires.

I recommend an urgent rectification of yoor procedures to conform with your
premises licenze and prevent any further breaches. Gwent Police are lexs than
satizfied and we will expect significant improvement from the Premize Licence
holder and Diesignated Premize Sapervizor moving forward in the promotion of
the licenzing objectives. If the Responsible Anthoritiex do not see an
improvement, then conzsideration will be made to 8 review of the Premize
Licence.

I would request the following actions are completed immediately.

TV camera P oat Vibez to be moved to cover the searching area of secarity
staff in order that there iz a clear uninfermapted view of the searching of
pairons.

Confrol of the gueneing system should be managzed more efficiently, and a space
Allecated fo allow for searching of patrons.

Finally having regard to the above, Gwent Police will continue to reguoest open
and transpareat CCTV covering all areas of searching by zecurity staff into the
premises, fo ensare that all conditions are being complied with to the
satisfaction of Gwent Folice and the other Eesponsible Awthorities.

EFegards,

PC 1689 Willham= — ASB & Licensing Co-ordinator, Gwent Folice
marl antony. wilbams=Epwvent police.ul
7370 912407

Cm 02052023, A complamt was received of & elassme incdent that took place maids
"Jbag]mlu.l_;l, A rnala had approached another male nzing the gaming machine
ingide the pramizes, then procesded to et aggressive with the male playing the
machine The offendar showed sggrezmion and vioclence throughout, &t no stage prior
to the aszault did amy secority staff intervens, The ofending male then procesded to
hit the mals playing the machine in the face, cansing a pint glass the mals was holding
to kit him directly in the face. Only after a member of bar staff zot betwesn the mwem,




ware security them aware that ammthing was going on in the clab, The victm was left
with level of innoy conszistent with ABH mesning it was more than & mere conman
azzault. It iz conceming how long it took for 3 seooity staff to approach the offender.
There was another long opportanity for the offender 1o then procead and w=e his onm
glazs bottle to further mjure the victim. This incidear is on OCTW footage Exhibit
nOAMOZ.

Om the 11th of hsy 2023, after continued failings m ssarching being completed by
doar staff at the premises. Another mesting was called for Jack Bammister to atiend
MNeawport Central Police station. Also atending would be Fichard Gamer, who iz a
salicitar workdng for Jack Baamister, Alsp preseat at the meeting was BPC1730
Cheshira, B 1680 Williarms, snd Alastair Desrling. Agzin the lack sand guoality of
segrching was disoassed. Fichsrd Lewss informed Gevent Police that e kad been
bronzit on board and had mamy yvears of experience of working as ssourity Jt pramizes
at Meaport City Cantre and be would azzist in educsimg the current door staff workins
at VIBEZ. Itwas agresd that Jack BANMISTER. would vary kis lcence which inchided
the following variations o the premises licence. But also, to go for 3 28-dsy period of
o reported mcidatts.

Om the 05042023 a BIA door sopervisor (subpect A) at the premizesz VIBEZ in
Mewport City Centre, was positioned at the enrance of the premizes.

At approsc. 0250 on 030042023 A white male, bald with a besrd, stocky budld,
weaaring blus jeans and a long sleeve blue top and his partner & white fermale dark hair
which iz up in 2 hun, wearing long beige jackst with brown lines and wearing glazzaz,
approach the entrance of Vibez

Hare they enzars in copvarsation with the door subject A which then becomes haated
betiwwesn the doar subject A and the male. Thiz comtirmies and another door sopervisor
comes 1o the emmance of the premizes. Subject 4 iz still engazed n cormears ation with
the mala, Subjact A then pushes the mals back with both hands and then punches the
male to the head. They then both exchanges ponche:. The other door staff holds back:
the male st sobject A then approaches the mals and continae to thoow puoeches at the
male

Eoth then zeparate aad them start to engage in conversation sgsin, however at the
conversation continoe: subject A has then thrown another uoech to the head of the
male and the Sght then anipts szain. The males gnes to the floor and subject A then
contites to punch the male to the head a2 he iz on the floor. The fght contirmes aatil
both appear to ron out of steam and then are separated.

This has besn caphared via OCTV footage exdhibit TEO3

Om 02052023 a doaor supervisor {Sabject A) was working aft the Premizes VIEEZ in
Hewport City Cenire.

Subject A was working ouiside in the guening zection of the premises.

At approcc. 0330 2 white male is standing behing 2 barrier talking to another member
of staff at the premize:, unkmowm what this cooversation is, however the male is
obsimacting the barrier which iz wzed 35 zn exit point for peopls to leave the premises.




Subject A steps in and appears to be mforming the male to move away Tom the barrier.
Howevear, the male continues to engage in comversation with Subject A This comtimies
unril Sabject 4 n=es both anms with force to puszh the male down to the foor and the
male fallz back appros 3 feet.

Subject A then approached male who now has got hack to hiz feet. The conversatian
contivwes and Subject A then panches the male: to the jaw. Looking at the OCTV the
male’'s body lamgnage dos: not appear to b azgressive and 3o thers appears no
axplanstion for the use of foroe usad.

The pramises was made aware of thiz cident and Sabject A no lonzer works at the
prammises.

This incident iz on CCTV footage Exhibit FC04

Cm Sth hoee 2023 at approcdrnately 2308 2 wihite male (A) wearing bght coloured -
shirt is seen enfering the seating area outzide the premizes and makims 8 kand gesture
to another meala (B}, sugzesting approaching to hitn. The (A} reaches into his rear lef
hand =ide trouser pocket, nsime his left hand (A) then respores his left hand and agzin
gaztures with hiz right hand to (B) to comme o him as (A) walks to the edze of ths
bamiers of the saating area. (A) then transfers what is in hiz loft hand into hiz right
hamd (A then looks around as if to make sure npobady is watchinzg, (B) an
CANMBERIAN FOAT, who i= not within the premizes seating area spproachas the (4)
located and standing in the tabled zrea owtids the premizes. (&) then hands what iz in
his right hand to (B} who receives the fbem in lis right hand and an exchanszs is
completed. W are unahls to confinn what this item is. Howewver, thiz shows that there
iz no comirol or monitoring of the outsids area and it iz guite ezzy for an item to be
exprhanzed. What thiz can alzg indicate iz that if the itern was drog paraphemnaliz, that
the searchins being carried ot is inadeguate. It i=s important o remernbear that (A is
already in the pramizes zand been toough the searching procedure.

Thiz can now be shoom an exthibit 05,

Cm the 17th of huoe 20215 at approcimately 02:47 a white female (A) within the
zmmoking araa of the prermizes iz stood nest to barriers u=ed b the premizes and iz zzen
to be telknz with a white male {B) who iz standing on Cambrian Foad, Thes
conumunicaton bebveen A and B coatimoe: and B reachss into their man baz and takes
am itern out of their bag imto their left hand snd then walks to A and B hands the item
over to A A door supervisor doss after the exchange has been completed wallks over
to A and asks for her to step dowm off the barrier, bt at wot podnt is there aay Hother
search or acton regarding the item exchangsad.

We are unable to confivm what this item is. However, thiz shows that thera i= no control
of monitoring of the owtzide ares and it iz quite easyv for an item to be exchansed.

Thizs can now be shoom an exthibit TE0E6.

iCm the 19th of Angwst 2023 at spproximately 0036 tvo males whilst i the guens to
enter the preamises are searched by the door supervizor. However, the search onby
imvolves the use of 8 metal deftector wand. Mo pat dowamn ssarch is conducied by the
door supenisor and so mot & comprebsmeive search, which has been dizcussed




previously with the Premxises omwmer and described in the iszoed action plan has not
bean carriad out Followed by the twvo males ave another three males. Two of the males
harva mam bags. The zame doar supervizor agam searches the thres males by ondy usins
the metal detector wand. IMoms of the males are searchad by viz a pat dowm search. Bat
alzg, the towvo males with the man bags do not have thelr man bags searchad. This
a]l-:r':'rE anyiking inside those bags to emter the premui=ses.

This can o be shoem an esthibit TJOO7T.

Then at spproxmastely 00043 an umkmoan hand reaches over the smoking area and a
male inzide the omoking ars reache: up and pgakes cgmract with the hand take has
reached over. It cammot e confirmed if amy exchangs has taloen place. However, it
shorws that it would be guite easy for an item to be handed over from persan to person
and ar the time there i= no door supeTvizor in the smoking area monitoring in the area
az part of the premizes Hosmce

This can now be shoem an esthibit TOOE.

Om 13* June 2023 at approximately 23:45 two males squaring up in the outzide area
of the preamizes. Draring thiz a door staff reember tries to step in betveen the parties
imvolived fo keep them separate. The vichrm is 3 white male {(A) with short dark hair,
light top and dark wousers. The subject (B} is a2 white male, light hair and wearing a
light track=wuit. Another door staff azsistance and both males znd removed fom the
aaizide area on to Cambrizn Foad. Howeirer (B has left with a glass in his hand, which
iz not removed by door staff and B uszes the glass to hit A in the face cauzing sarious

This cam be zeon in exhibit TE0Q

Om 6" September 2 A spcial medis video was shared fiom a pairon imside Vibez,
which showed 2 f&ma.l-e appmad:au.g the photo booth which iz positioned inside the
main boilding of Vikez, At aromad 20-00pm the zame day, the female pulls back the
Cloged photobooth curtaing, which shows 2 male and farmals performineg 2 seomal act,
before realising that the curtain had besn pullad back and stopping. The clip i= 8
zeconds long and was shared aroumd on social media,

CUmoe word that this had kappened had ot around, two security staff who sesmed to
find the simation fearry, then re-created the scene whilst seen langhing and joking
throughoot. The clip which is six ssconds lang was then shared directly from the main
Wibez Superclub social media page, to which all members of the public have acoess.

This shows very anprofessions] behavimo fom the door staff who are nltimately there
to protect patons inside the verme, who are expected to be professions] a3t 21l fHrpes,
given their poaifion and b=ing an 31A approved badgs holdar. This level of behaviono
falls far halow what would be expected of a2 professional person. Thiz alzo shows that
thers iz a clear disTezard for the care of the persons who were ariginally filmed in the
orizinal clip, not anky that the clip was shared to momercus other neers, bt that the
club where they had attendad, ware then abmost rocking them,

This also shows that the manszement and owmer of Vibez syperciph found that this
was acceptable to put on thair main social media paze, azain which is accessible by




any persan wha wizhes to view it online. This i= far belowr the leval wee woould expect
from a fit and proper person and managerment of the venos to allow this to happen

Mot long after the post was put up on the official social media page, the following
statement was released on the same page:

"Phoraboorh Sgza #¥¥F Plagme Read’

Flirsr amd foremost, we don 't condone QoM SHOFHME the coniart Tl averyons Ras
SE8R, WE don 't condore @Qone Raning o shaoming those nvelved, we have Rever
corribured ar relsaed aefy Repes in iy shape oF form, ond soguone aiTempine fo da
50, the comprens werg delered [ rhey wers an our phlagforse .

Chee rune thamd W Browghi to ouwr aierniion, Widch & sosetfiung we didh 7 redlise, was

peopis sharing owr ~lgit-Rearred” video nonimg arud shamnig the peopls irmvahaed ar
w:ﬂtu-gnm'{t Perarls, &F SO0W G PRIE Wi Palsed to sy daiterrion By one oF bwa peopie
vig imbox, §deleted it ivonedicrely. Dhee to privacy DETLHES q;l’“ma‘.rua’:.lm.. ort Facebook
we dorT ses wiver if sharsd We only see the comimernzs section, jfbr this T apologizeg
repuradly o aeprans giferded

Fleacs nove the vides was Rot peerndsd o qiferd or Do ie oy larpid remerfs, O Wwas
ta Bring light to a sinwmion thar we e bean publicly “zlagged™ goffvia social media
a5 o verue fhr the acis gf 2 radnadwals, the curtain s there for penaacy when taking
Praotes, aad we had [0 gigg that atfer Gritviiles were hakarg mlace...

Jovial media s O doFgerons place, and, We Gl corirol WhE afhers comrneis, we

Just enresepred to make oht of the bizarre sinumion with o bir gf L=zht hevmrtad comnas
Chece aoomn apalpEies o mione gfftrded

I thuimk 1z e v everyons o move ox from fRiz siuation now, the sxpression
Fezterday = mews springs fo miud .

Apalogies again

Fibaz ™

The video of the sequrity saff can be sean n capired soreen footage RWIATDS.

The zociz] media post oa Facebook from the official Vikez Superclob profile can be
sy in 8 screen caphme BI04,

Fromn the evidence Gweant Police has produced, it s clear that alibopsh working with
the premizes and offering support and advice, that there has besn continued breaches

and dizresard o the premises licence and actions plans.

Om 1TO09/2023, there was a reporied incident of & serious semual szzaalt, mvolving an
underage person o the Grevheound, which iz on Cembrian Foad, Dewport. JTack
Eamnizter, who oamns the boilding and company Vibkez, alzo onmns the Grevhoumd . Das
to the seriouznazz of the imvestigation, it was decided on the mizht, that for evidential




and forensic puoposes, the pub should be closed immediately. Jack Bannister whio was
in attemdsmce. spoke o police sargsesnt Jordsm Ewans 1842 BE 1342 racslls the
conversatian had with Jack Beannizter om the nisht and has provided a staternent of the
conversation which is aftached.

It iz outdined in the serpeant’s own statament the attiteds fom Mr Bannister, that he
was mors concarted with 2 loss of maney, them the fact there was 3 serious allasatian
of a semual azsault against an underags female meide one of iz premizes. M Bannister
ztated that allegations get made up all the time, they are never fonmded or ooe. hir
Eannizter repaatedly mentionad more about the money he would be losing that might,
rather than baing suppartive and acting in a2 way of a fit and proper persaon would, given
the awfal sllegation that police were dealing with a2t the time.

LiIr Bannister, then mnzgestad that the irmeestization shonld be done in the moming,
rather than clozing the premizes. Thiz would have uliimately mesmt comtaminated
zoanes, no reliable forensic evidemce and potentially if the allegztion is mue, no
evidencs to support the reported crime. Guwent Police do not balieve that the bhehanionr
of hir Bannister iz ona that iz expected of 2 &t and proper person, as soch shounld ot
b2 I a2y position of manszement &t Jy presmises.

The following conditions that have besn breached are: -

Two supervisors to comirol the goeas o the premuize: to ensure that customers are
advized of the amomt of time they are Zomz to have 1o walt to Eain enoy and to prevent
any Ccustomers who bhave behaved o sach 2 way as o canse 2 public malzance or
disturbemce from antaring the premizs:

Two door supervizors registared with the SL4 will remzin at the enirance’'sxiis of the
pramises anfil after the last custormer has latt

There shall b two supervisors 3t each public enmframcs where the capacine of ths
pramnises is rpore than 100 persons. A fother door supernsisor for each public enrance
zhall be emploved for each additonal 150 perzons where the premizes capacity is more
than 200 persons,

A all premizes with & tenmina]l bour of later than 11.00 pen, all drinking glazzes shall
b ruarmfachwed fromn stremgthened glaes, pobrcarbonate or other plastic.

hlomitoring of smoking areas by stafffsopervisors. Atffemtion o iterns paszed to and
from others in the public area.

D= to these breaches, we also feel, this iz a dizvegard to the following principles of
the lcensing act 20050 -

Prevent and reduce crime amd dizordesr.
Enzure Puhblic Safety
Presrent public Nulzamoe.

D= to the shove breaches Govent Police Licencing feel az 3 responsible aothorit:, wa
could not suppart the premises Vikez or fssl confident that the premizes has adhered
to it responsibility towvards itz oon premize Hosnce




Please tick v yes

Have you made an application for review relating to the
premises before

If yes please state the date of Day Month  Year

that application HEREEN

If you have made representations before relating to the premises, please state what they were

and when you made them
No




Please tick v
yes

o T have sent copies of this form and enclosures to the responsible authorities ]
and the premises licence holder or club holding the club premises certificate,
as appropriate

e [ understand that if I do not comply with the above requirements my L]
application will be rejected

IT IS AN OFFENCE, UNDER SECTION 158 OF THE LICENSING ACT 2003, TO MAKE
A FALSE STATEMENT IN OR IN CONNECTION WITH THIS APPLICATION. THOSE
WHO MAKE A FALSE STATEMENT MAY BE LIABLE ON SUMMARY CONVICTION
TO A FINE OF ANY AMOUNT.

Part 3 — Signatures (please read guidance note 4)

Signature of applicant or applicant’s solicitor or other duly authorised agent (please read
guidance note 5). If signing on behalf of the applicant please state in what capacity.

Signature  Inspector Shapland

Capacity  Inspector

Contact name (where not previously given) and postal address for correspondence
associated with this application (please read guidance note 6)

Post town Post Code

Telephone number (if any)

If you would prefer us to correspond with you using an e-mail address your e-mail address
(optional)




APPENDIX B (Vibez Premises Licence)

Schedule 12
Part A 3

(THIS PART OF THE LICENCE
MUST BE KEPT AT THE
PREMISES AT ALL TIMES AND

PRODUCED UPON REQUEST OF NEWPORT
AN AUTHORISED OFFICER) CITY COUNCIL
Premises Licence Syicor o
. CASNEWYDD
City of Newport
Premises Licence Number 22/02073/LAPVM

Part 1 — Premises Details

Postal address of premises, or if none, ordnance survey map reference or description, including Post

Town, Post Code

Breeze

11 - 15 Cambrian Road
Newport

South Wales

NP20 4AD

Telephone number

Where the licence is time limited the dates

Not Applicable

Licensable activities authorised by the licence

Sale by retail of Alcohol
Performance of Dance
Exhibition of a Film

Indoor Sporting Event
Performance of Live Music
Playing of Recorded Music
Late Night Refreshment

Times the licence authorises the carrying out of licensable activities

Sale by retail of Alcohol

Monday to Friday inclusive 07:00 - 04:00

Saturday 07:00 - 05:00
Sunday 07:00 - 04:00
Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00

Bank Holiday Mondays 07:00 - 05:00

Christmas Eve 07:00 - 05:00
Boxing Day 07:00 - 05:00




Performance of Dance

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Exhibition of a Film

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Indoor Sporting Event

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Performance of Live Music

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Playing of Recorded Music

Monday to Friday inclusive 07:00 - 04:00
Saturday 07:00 - 05:00

Sunday 07:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00

Boxing Day 07:00 - 05:00

Late Night Refreshment

Monday to Friday inclusive 23:00 - 04:00
Saturday 23:00 - 05:00

Sunday 23:00 - 04:00

Maundy Thursday 07:00 - 05:00

Sunday prior to a Bank Holiday 07:00 - 05:00
Bank Holiday Mondays 07:00 - 05:00
Christmas Eve 07:00 - 05:00




Boxing Day 07:00 - 05:00

For the provision of regulated entertainment limited to Supply of Alcohol:
From the start of permitted hours New Years Eve until the end of permitted hours New Years Day.

The premises may operate and provide any of the permitted licensable activities until 05:00 hours on occasions
when they are showing live televised broadcasts of national and international sporting events and other live
televised broadcasts of international significance and provided that the Police and Licensing Authority are given
14 days notice prior to the event taking place.

For the provision of regulated entertainment limited to films:

-From the start of permitted hours New Years Eve until the end of permitted hours New Years Day
For the provision of regulated entertainment limited to Performance of Live Music:

-From the start of permitted hours New Years Eve until the end of permitted hours New Years Day
For the provision of regulated entertainment limited to Late Night Refreshment:

The opening hours of the premises
Monday to Sunday inclusive 07:00 - 05:30

Where non standard timings are authorised, the opening times shall be as those authorised for
licensable activities with an additional 30 minutes on the terminal hour.

Where the licence authorises supplies of alcohol whether these are on and / or off supplies

Alcohol is supplied for consumption both on and off the Premises




Part 2

Name, (registered) address, telephone number and email (where relevant) of holder of premises licence

Nicola Meredith
Breeze Nightclub

11 - 15 Cambrian Road
Newport

South Wales

NP20 4AD

E Mail publicansestateltd@outlook.com

Registered number of holder, for example company number, charity number (where applicable)

Name, address and telephone number of designated premises supervisor where the premises licence
authorises for the supply of alcohol

Nicola Meredith

Personal licence number and issuing authority of personal licence held by designated premises
supervisor where the premises licence authorises for the supply of alcohol

Party Reference: 05/00960/LAl Licensing Authority: Newport City Council

This Premises Licence is issued by Newport City Council as Licensing Authority under Part 3 of the
Licensing Act 2003 and regulations made thereunder.

Dated this 22nd September 2022
K 1

Silvia Gonzalez-Lopez
Head of Environment and Public Protection



mailto:publicansestateltd@outlook.com

Mandatory conditions

1 No supply of alcohol may be made under the premises licence:
i) at a time when there is no designated premises supervisor in respect of the premises licence; or

ii) at a time when the designated premises supervisor does not hold a personal licence or his personal licence is
suspended.

2 Every supply of alcohol under the premises licence must be made or authorised by a person who holds a
personal licence.

3 Where at specified times one or more individuals may be at the premises to carry out a security activity, each
individual must be licensed by the Security Industry Authority.
For the purposes of this section:

i) "security activity" means an activity to which paragraph 2(1)(a) of that Schedule applies; and

ii) paragraph 8(5) of that Schedule (interpretation of references to an occasion) applies as it applies in relation to
paragraph 8 of that Schedule.

4 The admission of children to the exhibition of any film must be restricted in accordance with any
recommendation made by the British Board of Film Classification (BBFC) or in the absence of a
recommendation from the BBFC, the Licensing Authority.

For the purposes of this section:

i) "children" means persons aged under 18 years of age.

5 The responsible person must ensure that staff on relevant premises do not carry out, arrange or participate in
any irresponsible promotions in relation to the premises.

In this paragraph, an irresponsible promotion means any one or more of the following activities, or substantially
similar activities, carried on for the purpose of encouraging the sale or supply of alcohol for consumption on the
premises -

(a) games or other activities which require or encourage, or are designed to require or encourage, individuals to -
(i) drink a quantity of alcohol within a time limit (other than to drink alcohol sold or supplied on the premises
before the cessation of the period in which the responsible person is authorised to sell or supply alcohol), or

(ii) drink as much alcohol as possible (whether within a time limit or otherwise);

(b) provision of unlimited or unspecified quantities of alcohol free or for a fixed or discounted fee to the public or
to a group defined by a particular characteristic in a manner which carries a significant risk of undermining a
licensing objective;

(c) provision of free or discounted alcohol or any other thing as a prize to encourage or reward the purchase and
consumption of alcohol over a period of 24 hours or less in a manner which carries a significant risk of
undermining a licensing objective;

(d) selling or supplying alcohol in association with promotional posters or flyers on, or in the vicinity of, the
premises which can reasonably be considered to condone, encourage or glamorise anti-social behaviour or to
refer to the effects of drunkenness in any favourable manner; .

(e)dispensing alcohol directly by one person into the mouth of another (other than where that other person is

unable to drink without assistance by reason of disability).

6 The responsible person must ensure that free potable water is provided on request to customers where it is
reasonably available.



7 (1) The premises licence holder must ensure that an age verification policy is adopted in respect of the
premises in relation to the sale or supply of alcohol

(2) The designated premises supervisor in relation to the premises licence must ensure that the supply of alcohol
at the premises is carried on in accordance with the age verification policy.

(3) The policy must require individuals who appear to the responsible person to be under 18 years of age (or
such older age as may be specified in the policy) to produce on request, before being served alcohol,
identification bearing their photograph, date of birth and either :

(a) a holographic mark, or

(b) an ultraviolet feature

8 The responsible person must ensure that -

(a) where any of the following alcoholic drinks is sold or supplied for consumption on the premises (other than
alcoholic drinks sold or supplied having been made up in advance ready for sale or supply in a securely closed
container) it is available to customers in the following measures-

(i) beer or cider: 2 pint;

(i) gin, rum, vodka or whisky: 25 ml or 35 ml; and

(iii) still wine in a glass: 125 ml; and

(b) these measures are displayed in a menu, price list or other printed material which is available to customers
on the premises; and

(c) where a customer does not in relation to a sale of alcohol specify the quantity of alcohol to be sold, the
customer is made aware that these measures are available

New Mandatory condition for on and off sales from 28 May 2014

(1) A relevant person shall ensure that no alcohol is sold or supplied for consumption on or off the premises for a
price which is less than the permitted price.

(2) In this condition:-

(a) "permitted price" is the price found by applying the formula P =D + (D x V), where-

(i) P is the permitted price,

(i) D is the amount of duty chargeable in relation to the alcohol as if the duty were charged on the date of the
sale or supply of the alcohol, and

(iii) V is the rate of value added tax chargeable in relation to the alcohol as if the value added tax were charged
on the date of the sale or supply of the alcohol;

(b) "duty" is to be construed in accordance with the Alcoholic Liquor Duties Act 1979;

c) "relevant person" means, in relation to premises in respect of which there is in force a premises licence-

i) the holder of the premises licence,

ii) the designated premises supervisor (if any) in respect of such a licence, or

iii) the personal licence holder who makes or authorises a supply of alcohol under such a licence;

(d) "relevant person" means, in relation to premises in respect of which there is in force a club premises
certificate, any member or officer of the club present on the premises in a capacity which enables the member or
officer to prevent the supply in question; and

(e) "value added tax" means value added tax charged in accordance with the Value Added Tax Act 1994.

~ o~~~

(3) Where the permitted price would not be a whole number of pennies, the permitted price shall be taken to be
the price rounded up to the nearest penny.

(4) Where the permitted price on a day ("the first day") would be different from the permitted price on the next
day ("the second day") as a result of a change to the rate of duty or value added tax, the permitted price which
would apply on the first day applies to sales or supplies of alcohol which take place before the expiry of the
period of 14 days beginning on the second day.



Conditions consistent with the Operating Schedule

10. The total number of persons to be accommodated at any one time in the premises hereby licensed shall
be:

Ground Floor - 560 persons

First Floor - 130 persons.

11. Noise from the playing of amplified music within the premises shall not exceed 97dB(A) measurerd as

an LAeq, T over a periodd of 5 minutes.

12. No alcoholic or non alcoholic drinks contained in open vessels shall be removed from the premises save
for consumption by patrons within the outside designated street seating area in Cambrian Road.

13. The Designated Premises Supervisor shall ensure that all activities on the premises are conducted in a
decent, sober and orderly manner and whenever a designated premises supervisor is not at the premises
another individual must be nominated as being the responsible person nominated by the designated premises
supervisor to manage the premises and they must have the contact details of the designated premises
supervisor.

14. When the premises are operating at a patron capacity of 100 or more persons and the licensable
activities includes the provision of ‘regulated entertainment’ the following conditions will be implemented in
respect of the deployment of SIA registered door supervisors:

Two supervisors to control the queue to the premises to ensure that customers are advised of the amount of
time they are going to have to wait to gain entry and to prevent any customers who have behaved in such a way
as to cause a public nuisance or disturbance from entering the premises.

Door supervisors shall keep an accurate record of the numbers in attendance

Door supervisors shall be positioned at each entrance/exit (other than fire exits) to ensure that no customer
leaves with any open bottles or glasses save for use in the authorised outside seated area in Cambrian Road.

Two door supervisors registered with the SIA will remain at the entrance/exits of the premises until after the last
customer has left.

There shall be two supervisors at each public entrance where the capacity of the premises is more than 100
persons. A further door supervisor for each public entrance shall be employed for each additional 150 persons
where the premises capacity is more than 200 persons.

15. At all premises with a terminal hour of later than 11.00 pm, all drinking glasses shall be manufactured
from strengthened glass, polycarbonate or other plastic.

16. The premises shall not be used for striptease or entertainment of a like kind to dancing which involves
nudity or the sexual stimulation of patrons, other than where this occurs as part of a licensed performance of a

play.

17. A CCTV system shall be installed to cover the inside and entrance of the premises. The system shall
comply with the Data Protection Act 1998 and Human Rights Act 1998. A suitably trained person shall maintain
and manage the system. All recordings shall be kept for a minimum of 28 days and made available to an
Authorised Officer on request.

18. The Premises Licence holder shall register with Newport City Council’'s Anti-Crime Group Radio
Network, obtain a suitable radio, and abide by the terms of the agreement between themselves and Newport
City Council.

19. The premises will comply with the Regulatory Reform ( Fire Safety ) Order 2005 and take such general
fire precautions as will ensure, so far as is reasonably practicable, the safety of any of his employees and



customers and take such general fire precautions as may reasonably be required in the circumstances of the
case to ensure that the premises are safe.

20. No unaccompanied children under 16years will be permitted entry to the premises after 1900 hours on
any day save for when taking table meals.

21. Suitable and sufficient sanitary conveniences shall be provided for each sex, free of charge to members
of the public who use the premises, and shall at all times be kept in good order and repair. All such installations
shall be properly and effectively cleansed, ventilated, disinfected and supplied with water and the doors leading
thereto shall be suitably marked.

22. The Designated Premises Supervisor shall at all times ensure that persons on, or leaving the licensed
premises, conduct themselves in an orderly manner and do not in any way cause annoyance to residents or
persons passing by.

23. Suspended light fittings (other than single lamp pendants installed in accordance with the current
Regulations of the Electrical Engineers) shall be provided with adequate means of suspension, independent of
the electric conductors. Heavy light fittings shall be provided with a satisfactory secondary means of suspension.

24. Overhead lighting gantries, rigs and other suspended equipment for special effects are to be inspected
annually by a competent person and certified as being in a safe condition. A copy of such certification shall be
made available for inspection by an Authorised Officer on request.

25. All floor coverings shall be secured and maintained so that they will not be likely to ruck or be in any way
a source of danger.

26. A valid certificate of fithess in respect of the electrical supply and fittings shall be kept on the premises
and made available to officers of the Licensing Authority at all times. The inspection must be carried out by a
competent person, and the date of the inspection shall be recorded in the log book.

27. Secondary lighting and fire alarms must be provided and maintained in good working order and shall be
checked at least once each month. The results of such tests shall be recorded in the log book.

28. The Designated Premises Supervisor shall ensure that no noise shall emanate from the licensed
premises, or vibration be transmitted through the structure of the licensed premises, which causes occupiers of
premises in the neighbourhood to be unreasonably disturbed.

29. The Designated Premises Supervisor shall maintain a log book which shall be kept on the premises and
shall be available for inspection by officers of the Licensing Authority at all times. The Designated Premises
Supervisor or a nominee shall record all details in the log book required by these conditions and the Designated
Premises Supervisor shall initial the log book weekly.

30. Persons awaiting admission to the premises shall only be allowed to congregate in that part of the
premises identified for that purpose.

31. Door Supervisors and staff shall request proof of age from all patrons who appear to be under the age of
21 years. The national "Challenge 21" scheme shall be in operation within the premises, whereby the only
accepted forms of proof of age shall be:

Photo card Driving Licence;

Passport; and

Proof of Age cards bearing the PASS hologram.

Conditions attached after a hearing by the licensing authority

2) Attach the following conditions to promote the four licensing objectives:

All Licensing activity are required to cease at 23:00hrs unless the following conditions are met.



That the named DPS must be on the premises from 21:00hrs until 30 minutes after closing of the premises,
though in the absence of the DPS there should be a named "deputy manager" that holds a personal licence on
the premises after 21:00hrs until 30 minutes after closing. The premises is required to Inform the Licensing
Authority and Gwent Police in writing of the named "deputy manager" alongside their personal licence details.
(The DPS or "Deputy Manager" cannot be Mr Jack Banister).

The premises were required to have full written compressive list of duties of the "Deputy Manager" in the
absence of the DPS. This must be agreed by Licensing Authority and Gwent Police in writing. The "Deputy
manager" was required to sign and date that they clearly understood the duties in the absence of the DPS, the
Deputy Manager must sign the document at least every six months that they fully understood their
responsibilities.

The licence holder shall ensure that any queue to enter the premises, which formed outside the premises was
orderly and supervised by door staff in order to ensure that there was no public nuisance or obstruction.

When the Upstairs area/bar (VIP area) was open to the public/customers, a minimum of one SIA door staff
should be present in this area after 21:00hrs.

All Staff to be appropriately trained in accordance with their role particularly at the point of service where they
would be trained in respect of licensing offences, licence conditions and made aware of the Licensing objectives.

Plans

Please see attached plans (reference number 22/02073/LAPVM)
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Appendix C Representations “Other Persons”

From: Holly Wells <h
Sent: 28 September 2023 19:10

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Subject: Vibez Superclub, NP20 4AD

Good Afternoon,

| am writing to you in relation to the license review for Vibez / Jack Bannister,
Newport.

| was shocked to hear that the review was taking place. | know the club on a personal
and professional level and have never dealt with a club-owner who is more involved
in their business. Generally owners watch from afar while they make money. Mr
Bannister is fully involved in the day to day running of his business, a business which
means the world to him. This level of care and attention means that | believe Jack to
have been entirely responsible in the safety of, not only his customers, but his staff
to. | believe this level of care and attention, means that any errors made at the club
would have been human error, and not an ignorant act of malice. Jack is not
someone who would jeopardise the work he has put into Vibez, by allowing
misdemeanours which discredit his name, or put people in danger. He is an
incredibly accountable human being, who constantly offers up evidence of his
compliancy to me, in business. He is also sometimes too honest about business and
numbers — he’s a ‘no mess’ kind of client.

| also just have to say how | think he’s created a model business in Newport. As an
industry, nightclubs are struggling hugely; closing, people losing jobs. Jack has given
over 50 people jobs in a venue which incentivises them, and puts effort into training
and supporting them. He gives people in Newport a place to go, unlike any other in
Newport, creating a monitored environment, instead of underground parties.

As long as mistakes are admitted to, and voluntary action plans followed, | would like
to think this business can continue thriving.

Kindest regards,

Holly


mailto:holly.wells1991@hotmail.co.uk
mailto:Environment.Licensing@newport.gov.uk

Clearpos Limited

Floor 2

4 Merivale Road

Harrow

HA1 4BH

Telephone: O ]
Email: [ k

5th October 2023
TECHNOLOGY SOLUTIONS FOR HOSPITALITY AND RETAIL

Representation under the Licensing Act 2003 — Vibez Newport

To whom it may concern,

My name is Matthew Morris and | am the director of Clearpos Limited. Clearpos supplies IT, CCTV, Technical
Support and EPOS services to the premises known as Vibez and The Greyhound. | have also acted in an advisory
capacity for many matters involving the day to day running of the businesses Jack Bannister operate due to my
own extensive experience owning and operating Nightclubs in the past. | hold a personal license.

| was involved with the planning and technical aspects of the refurbishment when the premises rebranded
from

Breeze to Vibez. Despite being located in West London | have spent a significant amount of time at the
premises

involved in the running of the business since mid 2020.

Since first becoming involved in 2020 | have seen a significant change in the business. The shift from Pub to
Nightclub (Breeze to Vibez) was a dramatic change that increased custom at the premises and brought unique
extra challenges with it, namely the increase in the potential for assaults and drug activity that is a threat to
every

nightclub in the country.

During the refurbishment | was instructed to replace the camera system in Vibez. Jack Bannister instructed me
to

“spare no expense and put in the best high definition cameras you can get” which were fitted in September
2022.

| believe that Gwent Police officers have made comments in the past relating to how good the quality of the
CCTV

from these cameras is.

Prior to the opening of Vibez | was involved in the staff training relating to Alcohol sales and promoting the
licensing objectives which was comprehensive. | was asked by Jack Bannister to build a staff onboarding system
for new hires and incorporate training under the Licensing act which all new staff have to read thoroughly
online

and sign before being onboarded to the payroll and scheduling system. This is complimentary to the in venue
training and refresher training that takes place at regular intervals.

Vibez and Breeze have had various local security companies working at the venue. I've personally witnessed
Jacks

exasperation on numerous occasions when it has been brought to his attention that individual security staff
within these companies may have failed to perform their duties to the explicit instruction of the business and
their duties as SIA badge holders. Due to the shortage of staff in the security industry Jack has had a limited
range

of security providers to choose from that are willing to operate in Newport and has tried his very best to
orchestrate the best security team he could from the options available to him.

In May 2023 after Jack had received further concern from Gwent Police | was instructed to source and deliver a




walk through metal detector, which was to be used as a final check when customers enter the club to locate
any

potential concealed weapons. This was a very significant expense that Jack put in place to promote the
licensing

objectives.

In my own experience of running nightclubs and providing services to the Hospitality trade the entry system in
Vibez resembles an Airport security zone more than a Nightclub. The venue has by far the most comprehensive
security search system of any Nightclub | have ever visited or been involved in. Jack has voluntarily created this
security system knowing that it will significantly slow down entry into his venue and deter some customers
from

choosing his business so that he can further promote the licensing objectives and protect his customers and
staff.

In my experience it is very unusual for a small independent Nightclub to employ a CCTV operator to watch
cctv

footage live during operating hours. This CCTV operator has the advantage of being able to spot potential
incidents before they escalate and contact the security staff immediately to bring this to their attention. This is
further proof that Jack Bannister has gone to exceptional lengths to promote the licensing objectives.

It is clear to me as an outside person with no personal connection or local knowledge of Newport that
Cambrian

Road has a significant issue with gangs of youths trying to cause disorder. These youths congregate on the
steps

next to (but not a part of) the premises and ride electric bikes and scooters up and down the street at all hours.
|

have personally witnessed knives being stored by these youths at the top of the steps (this was reported to the
police by member of Vibez staff Aaron Pewtner and the Police recovered these weapons) and have been
threatened personally whilst doing technical work at the premises on more than one occasion.

These gangs of youths are continually inhaling nitrous oxide from balloons and in my opinion are likely involved
in

the supply of drugs and shoplifting offences in the local area. The location which they choose to congregate at
all

hours is right next to the premises and specifically the premises smoking area. Until recent months it is my
opinion that limited attempts by Gwent Police were made to control the disorder taking place in this area next
to

the premises. During visits in recent months | have noticed significantly more Police action in this area to deal
with this situation and this clearly reduces the risk to the Venue from the potential of crime and disorder
against

the Venues staff and customers.

On June 20t 2023 | was asked by Jack Bannister to attend the premises and install a new camera covering the
“steps” area next to the premises. Despite this not being a part of the premises Jack wished to ensure the
safety

of his customers and staff from the threats posed by these gangs.

On July 3r¢2023 | was at the Venue to perform some maintenance work and | was called by the venues CCTV
operative and asked to look at some footage from the previous morning and offer a second opinion. This
footage

clearly showed two individuals walking from Cambrian Road to the “steps area” where they had presumably
stored a knife or knives. The two individuals were then seen on CCTV fighting with a third individual on
Cambrian

Road where the knife or knives were clearly being used. | immediately informed Jack Bannister and contacted
Gwent Police on 101 to report this incident. Footage was immediately uploaded via a NICE link provided by
Gwent Police.



| believe Jack Bannister operates his venue in a professional manner and has always spared no expense or
effort

in ensuring the venue complies with the Licensing objectives. The security at the venue is of a level that far
exceeds what | see during my visits to other premises operating as late night bars and nightclubs and the venue
management and staff are highly trained in their responsibilities under the Licensing act.

Yours Faithfully

Matthew Morris

Director

Clearpos Limited

Clearpos Limited - Registered in England and Wales. Company Number 12487513. VAT Number GB 344140140.



TO: environment.licensing@newport.gov.uk
CC: |
5th October 2023

Re: Support for Vibez

Dear Licensing Committee,

| am writing to express my resolute support for Vibez, an establishment owned and managed by Mr.
Jack Bannister, a young entrepreneur who has made a significant contribution to Newport's
community.

As the leader of Inspired Business Media in Newport, | have had the privilege of witnessing Jack's
amirable commitment to our community. He has sponsored local sports teams, both for children and
adults, and has generously supported various charitable initiatives.

On a personal note, | must express my deep gratitude for Jack's invaluable assistance with my
National

3 Peaks Challenge. Thanks to his support, we were able to raise an impressive £38,000 in aid of Sophie
Shuttleworth, a courageous victim of meningitis who tragically became paralyzed. Jack's dedication
and efforts consistently exemplify his character and his profound care for our community.

The Prevention of Crime and Disorder & Public Safety:

Under Jack's leadership, Vibez has introduced a distinctive and refreshing dynamic to Newport's
nighttime

economy. During my visits to Vibez, | have always felt a strong sense of safety, primarily due to

the club's diligent security measures and comprehensive search procedures. To underscore the
importance of Vibez's commitment to safety, | would like to mention that we recently held our end-
ofquarter

celebrations at Vibez. We selected this venue not only because it perfectly suited our

requirements but also because it provided an unparalleled level of safety for our staff, a rarity in some
Newport venues. Notably, every one of our 50 staff members underwent careful ID checks upon
entry.

Although these measures may have initially appeared rigorous, they quickly revealed themselves as
instrumental in maintaining a secure and enjoyable environment for everyone.

The Prevention of Public Nuisance:

It is crucial to recognize that the challenges faced by the area surrounding Vibez should not be solely
attributed to the club. Vibez is efficiently managed, boasting a team of professional and friendly staff
dedicated to ensuring guest satisfaction and safety (as stated above).

The Protection of Children from Harm:

Vibez is resolute in its commitment to maintaining a safe environment for all patrons, enforcing age
restrictions with the utmost seriousness.

In light of these points, | wholeheartedly encourage the committee to take into account the numerous
positive experiences and the broader context when evaluating this establishment.

Yours sincerely

Leigh Hussain

Inspired Business Media

Newport



From: Aaron Pewtner <] |
Sent: 09 October 2023 00:36

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
i1c " ey [ o1 N 1 o1 "
>

Subject: Vibez Superclub
To whom it may concern...

| am both an employee of Vibez Superclub and a frequent customer, and | would like to offer my strong
support for this establishment. Vibez has undeniably brought something new and exciting to Newport's
nighttime economy, aligning with the goal of enhancing the Prevention of Crime and Disorder.

Having worked and partied at Vibez, | can attest to the priority placed on customer safety. | have always felt
safe while on the premises, a testament to their commitment to Public Safety. The professionalism of Vibez's
security team and the thorough search procedures they employ contribute significantly to this sense of
security.

It's essential to acknowledge that the challenges in the area around Vibez are not within the club's control.
Much of the crime occurring nearby has no direct association with the club itself, reinforcing its commitment to
the Prevention of Public Nuisance.

The management and staff at Vibez are exemplary. Their friendly demeanor and dedication to maintaining a
well-run venue contribute positively to the community. | firmly believe that Vibez's operations reflect the high
standards set by the licensing objectives.

As both an employee and a customer, | find it disheartening to witness the current proceedings that seem
unfair and do not accurately reflect how Vibez Superclub is managed. It would be a great disappointment to
see Vibez lose its license or cease trading in its current form.

Vibez Superclub plays a vital role in our nightlife and contributes positively to the local community. | urge the
authorities to consider the broader impact of their decisions on both employees and patrons like myself who

value this establishment.

Kind Regards
Aaron Pewtner

Sent from my iPhone


mailto:pewtneraaron@gmail.com
mailto:Environment.Licensing@newport.gov.uk
mailto:LElford@john-gaunt.co.uk
mailto:hello@vibeznewport.co.uk

From: Elis Chapman <] h>

Sent: 09 October 2023 21:31

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Cc: LElford@john-gaunt.co.uk; hello@vibeznewport.co.uk

Subject: Representation

As a social secretary at our Football Club, | have organised and attended many an evening at both The
Greyhound and Vibez, not put off by the dim area town has became of recent years, we’ve seen polar
opposites when attending these two venues.

I've always found the security to be very professional and the search procedures to be thorough, I'd liken them
to those of an airport with the use of trays and wand scanners. | have had numerous great evenings since Vibez
has opened and have always found the management and staff are friendly and the club to be ran
professionally. It would be a great disappointment to see Vibez lose its licence or cease to be able to trade the
way it does currently.

Yours sincerely,

Elis Chapman


mailto:elis17@icloud.com
mailto:Environment.Licensing@newport.gov.uk
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From: Elsie Wright 4
Sent: 07 October 20Z3zU&9

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Cc: lelford@john-gaunt.co.uk; hello@vibeznewport.co.uk

Subject: Vibez and greyhound

Hiya Jack.

| have been speaking to my dad and asking questions about what's going on at the club as | have been hearing
a few things. He has told me a few little bits and has told me not to say anything as It could get him in trouble.
But he has always taught me to try and do the right thing whether that is standing up for myself or others.

| don’t know if writing you this email will be of any help to you but | feel | should say something anyway.

If | start by saying | first came to Vibez just before it opened last year. | used to come in to see my Dad, as he
does the maintenance during the daytime, while he was in work and now and again we would help out. My
brother and | helped move the first delivery of booze and stock the fridges up the day before it opened.

My brother and | would often come to vibez to see my Dad and Jack would often play table tennis with Charlie
and also sit with me and ask me about my school work and exams. When Jack knew | did Ballroom dancing he
said | can come in anytime | wanted to practice during the daytime as long as my Dad was around. | was lucky
enough to be able to use dance as part of my GCSE exams. Jack would let me and my friends come in to dance.
And even taught me how to use the disco lights and the sound system. We all passed our GCSE by the way.

| was also offered work at the club when | was old enough. But Jack would not let me glass collect. He would
only let me work the cloakroom where he knows | would be 100% safe. When he gave me this job he said | will
have plenty of quiet time in between customers and | should be doing my A level home work when | can.
Growing up you hear lots about bouncers. But in the short time | have worked In Vibez my thoughts on security
have changed. They are not bullies to the customers or anyone else. They have all been so lovely to me. And so
has every other member of staff. They constantly come to check on me and make sure | am ok.

| was only saying to my Dad the other day that | love working at vibez and how lovely everyone is and that it's
nice that everyone gets on so well. Compared to the other little jobs | have done recently | love working in
vibez and it will be so sad if it closes and everyone loses everything.

| hope this helps in some way.

Thanks for letting me dance and looking after me.

Thanks Elsie


mailto:elsieawright07@icloud.com
mailto:Environment.Licensing@newport.gov.uk
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From: Hannah Leigh Rees <
Sent: 08 October 2023 14:4
To: [ i [>; NCC - Environment
Licensing <Environment.Licensing@newport.gov.uk>
Subject: In relation to Vibez and Greyhound Reviews

To whom it may concern,

In regards to the security, | feel like we have an extremely strong group who deal with
situations brilliantly. Having being put in certain situations of feeling uncomfortable or dealing
with rude/aggressive customers they always act swiftly and professionally. Walking into the
venue feels extremely safe having being searched thoroughly, checking handbags, pockets
and being scanned even after leaving for a short break, considering how irritating it can be
sometimes, it’s understandable.

| have been in a few situations myself where certain customers have acted a certain way
however, not disturbing enough to be removed from the premises. They always make an
effort to keep an eye on the individuals and check the welfare of the bar staff.

| completely put my trust in the security team to ensure my safety working at the club.
Kind regards,

Hannah Rees
Bar staff


mailto:hannahleighrees@gmail.com
mailto:LElford@john-gaunt.co.uk
mailto:hello@vibeznewport.co.uk
mailto:Environment.Licensing@newport.gov.uk

Hi Jack,
| am writing to support you in your licence review.

Since taking over the management of the asset on behalf of the landlord | have always been
impressed with your attitude towards managementand passion to help improve the area, you have
always proposed new ideas that we can implement to create a better safer destination for all of our
tenants and their customers to thrive. We are in the process of implementing a variety of your
suggestions which should help deter antisocial behaviour and thank you again for your
contributions. It is certainly worth noting that the issues the area faces have always been a problem
ever since we acquired the asset and have actually improved thanks to your staff and constant
communication with us, we used to get issues far worse than the ones we currently deal with.

Itis no secret that Newport high street like so many other towns across the UK is struggling as retail
habits change, Covid exaggerated this trend and was the final blow to so many shops, bars and
restaurants and to make things even worse for your venue you unfortunately also had a fire. We
commend your entrepreneurial spirit which meant that in the darkest times you decided to spend
significant sums of capital refurbishing your venue and relaunching it as Vibez, you significantly
improved the area and we are so pleased it is a thriving popular club which now allows you to
employ more staff.

You have helped us to attract new tenants as they could see the investment you made and it gave
them the belief that they should also do the same, we will soon be welcoming a new snooker hall
and have the remaining units under offer. This completely bucks the national trend for retail and
without your investment into your bar others would not of followed, again this is a sign of your
passion for Newport and entrepreneurial approach.

| believe it would be a travesty for you to lose your licence, jobs would be lost, a popular venue
would go and the local area would suffer as a result of it. | do not feel it is a fair reflection on how
you operate and the work you have done forthe local area that you are underreview, | hope you are
successful with your review and continue trading.

Kind regards

Jack Abou-Jaoude
Scarborough Group International

125 Deansgate, Manchester, M3 2BY
Mob:
Email:




From: Lily rees { |
Sent: 08 October 2023 16:13
To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>;!

Subject: In relation to Vibez and Greyhound Reviews

To whom it may concern,

| feel extremely safe working at vibez night club with the security team we have. | have always put my trust in
them and they work efficiently and professionally whenever a problem arises. Any personal issues I've endured
the team are quick to help and diffuse the situation. Having had a few incidents myself with customers, they do
not hesitate when they are in need and act with professionalism at all times. After an situation/incident has
happened, they go out of their way to ensure the bar staff are okay.

Entering the premises feels extremely secure being searched and scanned, with being a member of staff
coming in and out all the time it can sometimes be a nuisance, however we all understand it’s necessary for
safety.

| feel like the the security team are extremely on the ball and | feel protected whilst working at Vibez.

Kind regards,

Lily Rees-Flowers
Assistant Manager


mailto:lilymayrees@gmail.com
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From: Lorah Avery 4 |

Sent: 10 October 2023 19:12

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>;
| 1k

Subject: Greyhound and Vibes representation.

To whom it may concern.

It has been brought to my attention that the above establishments have been placed under the review
in relation to the criminal incident that occurred a few weeks ago and that trading licences are in
jeopardy.

| understand from hearsay that the incident was truely horrendous and my thoughts are with those
involved. However | would like to express my sentiment that it is unfair to proportion blame and
consequence to the sexual assault allegation to the businesses when the intent and criminal
themselves were an individual.

The standards, procedures and policies of these establishmentst are fully compliant with licencing
objectives and their processes, values and morals of the business owner and their staff are of a high
standard.

Both business have offered the public a safe place to meet recreationally for many years. Public
attending these premises feel safe and protected and prefer the security of these establishments
more than a standard pub with no cctv or security staff.

Security staff go above and beyond the interests of Public Safety and the Protection of children from
harm by conducting thorough I.D checks. | have personally withessed door staff refuse entry if they

feel the Identification could be fraudulent or they do not feel it is adequate representation and a true
likeness.

Unless psychometric testing was conducted on every member entering the pubs, the outcome of
knowing every person's move and intention is simply impossible and | believe it is unfair to penalise
these businesses for an act of an individual before seeking out all the facts.

Id like to ask that this situation is handled with mindfulness as this is detriment to the business owners
livelihoods and risk to employment to the staff that work there.

It is my strong view that these establishments should continue providing a safe place for public
members to socialise as they are valued establishments of the community.

Thank you.

Lorah Avery
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From: Newport Corinthians <i |

Sent: 09 October 2023 23:24

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Subject: Jack Bannister and Vibez Nightclub

To whom it may concern,

| hope this email finds you well. | am writing in response to recent concerns regarding the safety and
management of Vibez nightclub. | feel compelled to defend and represent this establishment as a safe
and well-run place for individuals seeking a vibrant and enjoyable nightlife experience.

At Vibez Nightclub, the safety and well-being of customers are of utmost importance. This is evident
through their stringent safety protocols and continuous efforts to maintain a secure environment. Their
well-trained security personnel handle any potential incidents with the utmost professionalism and
efficiency.

Furthermore, we have witnessed on a number of occasions a strict ID verification process at the
entrance to ensure that only individuals of legal drinking age can enter. This measure helps maintain a
responsible and controlled environment, preventing underage drinking and associated problems. Their
adherence to local regulations regarding fire safety, capacity limits, and noise control further
demonstrates their commitment to operating as a safe and responsible venue.

Their professional staff are one of the key factors that contribute to Vibez Nightclub's exceptional
reputation. From bartenders to floor managers, they set the highest standards of professionalism and
customer service. Their ability to handle complex situations and diffuse any potential conflicts ensures
that every visitor feels safe and secure throughout their evening.

Moreover, Vibez Nightclub seem to maintain a zero-tolerance policy towards any form of harassment,
discrimination, or violence. Staff members always seem to show inclusivity and respect when dealing
with complex situations.

Vibez also provides a place to encourage a positive community engagement and strives to be an
active and responsible member of the local community.

Vibez Nightclub also help to support local organisations such as ourselves and give back to the
community by supporting us over the last couple years.

In conclusion, | genuinely believe that Vibez Nightclub deserves recognition as a safe and well-run
place where individuals can enjoy a vibrant nightlife experience. It would be ashame to take this away
from the young people of Newport as a city we all need to work together to promote a more vibrant
place to be.

Thank you for taking the time to read my email. | would be more than happy to provide additional
information or answer any questions you may have regarding Vibez Nightclub.

Best regards,

Richard Doody


mailto:NptCorries@hotmail.com
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From: Funds Team |

Sent: 08 October 2023 10:22

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Cc!l — : , - - t

Subject:

We have done a lot of events at venues over the past 12months and vibez the venue, staff,
cleanilness and safety was 1st class and head and shoulder above the majority of venues we have
perfomed at in the uk !
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From: Poppy Elizabeth Mansfield <| |>
Sent: 09 October 2023 21:08
To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Cc: | |

Subject: Vibez and greyhound reviews

To whom it may concern,

| am the owner of Bittersweet Promotion staffing agency. We have worked for 9 years providing staff to venues
around Cardiff, Newport and Swansea.

During that time we’ve worked with over 200 venues and have had the pleasure of working with both Vibez
and Greyhound on a weekly basis.

| am writing to support both Vibez and Greyhound venues.

Since Vibez opened our staff have loved working in the venue. They feel safe, have a good relationship with
both management and customers and enjoy working with the club. Vibez has a great atmosphere, brings
exciting events to Newport (which was much needed in the city centre) and is extremely well run, with friendly
security staff and management.

In greyhound, we have a regular member of staff who has worked in the venue every weekend for many years.
Larissa has always felt safe, feels that the management of the venue are very friendly and the pub is run well.

As with all the venues we work with, there can be issues due to individuals who are disrespectful and
unfortunately this can effect the reputation of the hard working staff who work tirelessly each night, through
the early hours, to try to provide great events whilst keeping people safe.

| don’t feel it’s fair to place the responsibility on the venues, especially in a place where challenging behaviour
from customers is so common.

In my opinion (and the opinion of all my staff members at BSP) it would be a great disappointment to lose

these venues within the city.

Kind Regards,
Poppy Mansfield
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1 Isobel Court, EIm Drive, Risca, Caerphilly, NP116JH.
| |
Email: ir=—=—" n
Office:
Mobile:
11/10/2023

RE: The CDM Consulit Ltd
Our Reference: Vibez Super Club/Greyhound,11/10/2023

First and foremost, | would like to introduce myself and provide a slight background about
myself.

My name is Deborah Anne Johnson, | am also the owner and Commercial Director of CDM
Consult

Ltd for the past 14 years, | have provided previously comprehensive search policies and Risk
Assessments for various clients including major clubs in Cardiff City Centre in the course of
my job.

We are also currently working with Vibez Super Club/Greyhound, to date we have found their
search

policies effective, comprehensive, and thorough that we have seen in the last 14 years.

It is in my opinion they have gone above and beyond what we would expect to ensure the
safety of

their patrons.

As with all policies, there will always be an element of unknowns and the introduction of
human error,

it is most unfair to lay the blame solely for the individual mistakes of doormen supplied by a
third

accredited party at the club’s door.

It is more than likely how they respond to errors which is more important and proportionate.
We have no doubt and have complete confidence that this venue has and will continue to
provide a

safe and enjoyable environment for people to attend safely and enjoy for years to come.
Furthermore, it would be a travesty for the venue that have brought so much to Newport’s
nightlife

scene to close resulting in a huge blow for the local economy and community as Newport
continues

to grow.

Warm regards

Deborah A Johnson BA (Hons), HNC (QS), IOSH



Witness Statement

CJ Act 1967, MC Act 1980, ss5A (3)(A) and 5(B), Criminal Procedure Rules 2005 (r.27.1)
Statement of: Richard John-Owen Garner

Age (if over 18 enter ‘over 18’): Over 18

Occupation: Solicitor/Security Consultant

This Statement (consisting of six pages) is true to the best of my knowledge and belief, and | make it knowing that, if it is
tendered in evidence, | shall be liable for prosecution if | have wilfully stated anything which | know to be false or do not
believe to be true.

Date: 10th October 2023 Signed:

I am Richard John-Owen Garner of 29 West Cross Lane, West Cross, Swansea.

I am a solicitor of the Supreme Courts of England and Wales. | have been involved in law since 2001 and | am a qualified,
working solicitor with a valid certificate to practice.

I am currently a director in the Davies and Davies Solicitors practice based in Swansea. The focus of my firm is criminal law
but | also specialise in licencing law and independent legal advices for guarantors in conveyancing. | am one of only two
supervisors in the firm and occupy a position of trust and responsibility. | am also the director responsible for complaints
handling.

In addition to this | am also a director of Hennah Haywood Law with offices in Newport and Neath. From these offices |
work as a special prosecutor advocate for the Office of National Statistics.

Until 2017 (when | had a serious motor vehicle accident) | also worked in the security industry. | held down a position of
employment working 4 nights a week in security in tandem with my current career as a solicitor. | began working in security
in around 1994, a career that spanned 23 years and saw me involved in active duties in many jurisdictions in both Wales and
England from Swansea, down the M4 passageway and as far as Stoke.

I have been through five different security qualifications. The original pilot scheme to register or ‘badge’ door supervisors
began in Newport and was devised by John Pisani — Jack Bannisters grandfather. Mr Pisani was a much respected publican
and his pilot scheme was adopted by the entire country with each authority adopting the principles to their own area. If



you wanted to work in a different city, you had to do the course for that area. Each course adopted the basic principles of
conflict management, controlled holds and restraints, fire safety, drug and alcohol awareness and licencing laws. As a part
of these courses the applicants received training from serving police, fire and NHS officers and an exam had to passed at the
conclusion. | have completed courses in Newport, Cardiff, Swansea and Bristol. | consider the standard of these courses to
be very high.

In 2001 the Security Industry Authority Act came into effect and every door supervisor had to complete the national
recognised qualification regardless of their status. | have completed the SIA course and also had refreshers with the SIA as
required.

During my security career | have occupied leading roles from the age of 21 years. For nearly two decades | was head door
supervisor or management level staff in every position | have occupied.

I have also assisted in the training of door supervisors and invigilated and signed off countless examinations of the Security
Industry Authority government approved courses.

During my security career | have received numerous commendations from police inspectors, on one occasion the crew that |
managed in Newport received 5 commendations from Inspector Thrush of Gwent police in the space of just 6 months for
assisting police officers who were in grave danger whilst involved in violent confrontations in the city centre although | did
not feel the need to have this recognised publicly.

I am a trained boxer - 2 times WABA boxing finalist and former Welsh U19 ABA heavyweight champion. | am now a
professional member of the British Boxing Board of Control who have granted me Promoter, Manager and Trainers licences.

I have belts in 5 different martial arts involving a mix of striking, grappling and restraints. | am 4 times Welsh kickboxing
champion and | have two bronze medals in the World Kickboxing Championships and | have been chosen to represent my
area and country on many occasions.

During my 23 year door supervisor career | have been involved in many violent confrontations and had to give evidence at
both the Crown Court and Magistrates Court for and against the case for the Crown.

Recently | had been brought on board as an advisor to Jack Bannister who has been having issues with the clubs that he
runs. My role has been to assist in liaising with the local authority and to offer advice on issues that he has faced and how



best to deal with them. | have been included in almost all of the correspondence that has been exchanged with the local
licencing and police since the period starting around Christmas 2022.

There have been numerous requests for CCTV that have been satisfied at the first available opportunities and suggested
action plans put in place to satisfy concerns that have been presented. To say that the suggestions have been overbearing
and onerous would be an understatement, but Mr. Bannister has ensured that he has implement every one of the
suggestions in the interest of public safety and appeasing the authorities despite how ridiculous some of them might seem
and me expressing my concerns that many of the requests made of him seemed unreasonable and unnecessary. One
example of nonsensical requests being made is to search every single person who enters the venue. This includes trusted
staff members and management. Incredible to think that the authorities believe they would present a danger, this is
perhaps more an example of licencing suggesting completely inappropriate conditions in order to make things as difficult as
possible rather than having public safety their primary concern.

When door supervisors have been considered to have behaved in a manner that has not been deemed as appropriate or
desirable, Mr. Bannister has ensured that they have been dismissed immediately and they have not been allowed to return
to the club for active duty.

In May, licensing insisted that they felt matters had come to a head and a meeting was arranged with the police which |
attended with Mr. Bannister. The meeting was a difficult one with the officers in attendance heavily hinting that the door
company employed by Mr. Bannister should be replaced. It was made patently obvious that they had a problem not with
the doormen but with the firm itself. | have no idea why they harboured such an agenda but it seemed irrational.

Mr. Bannister was reluctant to change firms. He had faith in the fact that the door supervisors on duty at the current time
were good staff members and had concerns that the knowledge that they had gained in respect of building up a mental
portfolio of the troublemakers and persons who caused the most issues in town would be lost. Losing such experience
would obviously mean that he would have to go through a period of turbulence whilst a new door crew settled in.

Representations were made that | would run a series of advisory seminars for the door staff on how to improve their skill
set and that | would performance manage them on a regular basis to ensure that standards did not decline.

The officers in attendance were reluctant to agree but eventually relented, stating that they would reconsider their position
if the club stayed trouble free for the next 28 days. The club was run perfectly for the next 28 days with no issues brought to
the attention of the authorities.



| spent time at Vibez for two months following this agreement being reached delivering a number of seminars to the door
supervisors who were regular staff at the venue and monitoring their performances as they worked. They attended prior to
their shifts starting and they were polite, articulate and responsive. They were not paid extra for their attendance and they
did so without complaint.

During the period | observed them in their roles | felt that they had taken onboard the advice that was given and their
performances improved. They were not poor doormen and only minor adjustments and advice had to be offered.

The authorities assured us that if the club could survive a month without a single reported incident and an improvement in
standards then the mistakes of the past would not be used against it. It seems that Vibez has lived up to their end of the
agreement but the police and licencing have not.

It has now been brough to my attention that the police and licencing authorities have highlighted an offence where a group
were ejected from the club and an individual attempted to use a glass that had been grabbed in the club during the course
of his ejection. This incident was well outside that 28 day period and expecting a nightclub to stay trouble free indefinitely
is a wholly unrealistic expectation. Such incidents are regrettable but sometimes unavoidable. | would further point out
that Mr. Bannister offered to make sure that the club operated a plastics only policy but was advised to use toughened glass
and that since the incident he has reverted to plastics only. A very typical example of how Mr. Bannister has always
engaged in productive talks with the authorities and actively implemented measures pertinent to public safety.

There has also been a record made of one incident (post the May meeting and 28 day period) of a door search being missed.
This was picked up by licencing who it seems requested the CCTV for no purpose other than to trawl through countless
hours of CCTV with the intention of stumbling on such an event despite the fact that there were no incidents generated
from it. The important thing to remember here is that the door supervisors are people, not robots, and in such an extended
period of time it must be reasonable to expect there to be human error, but to focus on one missed search over such a long
period which would have involved hundreds of searches seems totally disproportionate.

I have been made aware that the authorities are now making requests for extensive CCTV footage from Mr. Bannister. |
have had sight of these and there does not seem to be any reason for this. They don’t seem to be linked to any reports or
incidents but more an effort to catch Mr. Bannister and his staff out which is indicative of the way that he has been treated.

I have also had sight of the concerns that the authorities have put forward in terms of the issues that the Vibez nightclub has
encountered. | note that many of these complaints pre-date the agreement that we had with the authorities in May prior to
the implementation of staff training and supervision which strikes me as entirely disingenuous. The staff have made great
progress in terms of their performance making only minor adjustments and for Mr. Bannister to implement such significant
changes at no small cost to himself, triggering an incredible turnaround in performance is to his credit.



Having been on site at the location for a significant period of time and having an opportunity to appraise the situation, it is
my strong belief that despite his best efforts and constant engagement with the relevant authority figures, Jack Bannister
has been the subject of victimisation and it is with no reservation | express my concerns regarding the way that he has been
treated.

The job of maintaining order in Vibez nightclub - the last late licence nightclub in Newport to my understanding — is never
going to be an easy job. It will come as no shock to the reader of this statement that Newports two most common crimes
are violent and sexual offences. A terrible reputation to have but unfortunately accurate with regard to government
statistics. Controlling this in a nightclub environment is always going to be challenging but not impossible as Newport once
had a thriving night time community. Sadly ensuring safety standards has been made harder with the lack of engagement of
the police who have had brought to their attention issues in the local area which impact on the ability of the staff to
maintain order.

One example which simply cannot be ignored is the police failure to control the drug dealing that is clearly going on in the
step area of Cambrian Road that leads to the upper levels of the carpark. Whilst on location | witnessed a group in this area
dealing different forms of drugs and also filling up balloons with nitrous oxide that they were openly selling from this dark
corner. This has been brought to the attention of patrolling officers who told me they would ‘get somebody to move them
on’ and by Mr. Bannister who has sent emails to the same effect. It appears the drug dealers are above the law as they
continue to operate with impunity from that area. They have never been moved on and the police continue to turn a blind
eye.

| am aware that it has been represented that Mr. Bannister is not a fit and proper person to be involved in the nightclub
industry. In the time that | have known him — over ten years to my recollection - he has always been an honest, reliable and
trustworthy individual.

Mr Bannisters Grandfather was a contributor to the local community by way of event sponsorship and charitable donations.
As already stated, he was the architect of the first ever licencing scheme for door supervisors and my experience of Mr.
Bannister is that he holds the same values and has inherited the same public spirit.

Mr. Bannister has never to my knowledge failed to engage with the licencing authorities. He has never played down the
importance of public safety and has invested much of his time and money into bettering the experiences of those attending
his venues, investing in wands, metal detectors, training and extra security for special events where appropriate. Even
though he was not required to attend the seminars | delivered, he did so in order to understand what was being projected
to make improvements. He has always behaved with faultless integrity in my presence.



It is my opinion that it is vitally important for Newport as a City to retain Vibez as a venue. Its commercial value to the local
community should not be undermined. To lose the last late licence nightclub venue would have a detrimental effect on the
local economy and employment. It would be another nail in Newport’s coffin as it struggles to thrive in a difficult
commercial environment. Mr. Bannister has brought specialist acts to his venue, DJs and entertainment in the best interests
of promoting Newport as a City worth visiting. He is clearly very proud of his area and works hard to promote and support
it.

Date: 10t October 2023 Signed:




From: Michael McCormack 4 |
Sent: 12 October 2023 17:25

To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>
Cc: !I

Subject: Service and hospitality at vibez night club Newport

Hi | have been asked if | can send this testimonial that | sent to Vibez nightclub in Newport,

Hi Guys, | would just like to send this email with regards to our visit to vibez nightclub in Newport.
My name is Michael McCormack and | was visiting as tour manager for a live PA with my client Tom
Zanetti.

| can say wholeheartedly, whilst we were at your venue - We were looked after amazingly, the
security was amazing, facilities were outstanding and it was a real pleasure to come and perform at
your club.

| have been meaning to send this email for a couple of weeks now and I've Just seen it on my to do
list.

Speaking from experience from performing at various venues in around the UK and Europe, | would
say that the hospitality was 2nd to none and the whole experience from start to finish was fantastic.
The management team, specifically our point of contact (Aaron) went above and beyond from what we
expected, right from arranging entry to the venue to exiting the venue again was a 5star service.
Aaron is a credit to your company and even when we requested for a specific type of food for an
exhausted artist it was not a problem, little things like that definitely do not go unnoticed.

Much appreciation from our team to yours.
Best

Michael McCormack
Tour manager



mailto:michael.m@getqualified.uk
mailto:Environment.Licensing@newport.gov.uk
mailto:LElford@john-gaunt.co.uk
mailto:hello@vibeznewport.co.uk

APPENDIX D

Location of premises

Search Google Maps A 26 Cambrian Rd

®







Appendix E

Mediation Documents



	Subject	Review of Premises Licence under Section 51 Licensing Act 2003, Vibez, 11-15 Cambrian Road, Newport, NP20 4AD
	From: Aaron Pewtner <pewtneraaron@gmail.com>
	From: Elis Chapman <elis17@icloud.com>
	From: Elsie Wright <elsieawright07@icloud.com>
	From: Hannah Leigh Rees <hannahleighrees@gmail.com>  Sent: 08 October 2023 14:41 To: LElford@john-gaunt.co.uk; Vibez Newport <hello@vibeznewport.co.uk>; NCC - Environment Licensing <Environment.Licensing@newport.gov.uk> Subject: In relation to Vibez and Greyhound Reviews
	From: Lily rees <lilymayrees@gmail.com>
	From: Lorah Avery <lorahavery@gmail.com>  Sent: 10 October 2023 19:12 To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk>; hello@vibeznewport.co.uk; LElford@john-gaunt.co.uk Subject: Greyhound and Vibes representation.
	From: Newport Corinthians <NptCorries@hotmail.com>  Sent: 09 October 2023 23:24 To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk> Subject: Jack Bannister and Vibez Nightclub
	From: Funds Team <onlyfundsteam@gmail.com>  Sent: 08 October 2023 10:22 To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk> Cc: LElford@john-gaunt.co.uk; hello@vibeznewport.co.uk Subject:
	From: Poppy Elizabeth Mansfield <poppyelizabethmansfield@hotmail.co.uk>
	From: Michael McCormack <michael.m@getqualified.uk>  Sent: 12 October 2023 17:25 To: NCC - Environment Licensing <Environment.Licensing@newport.gov.uk> Cc: LElford@john-gaunt.co.uk; hello@vibeznewport.co.uk Subject: Service and hospitality at vibez night club Newport

